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Exhibit |:Traditional Components
of Fund Balance
(Focus on Availability for Appropriation)

Reserved fund balance (not available for appropriation)

* Portion of net resources that cannot ever be spent
because of their form

* Portion of net resources that cannot yet be spent

* Portion of net resources that cannot be spent for any and
all fund-related purposes because of external limitations

Unreserved fund balance (available for appropriation)

* Designated unreserved fund balance (available for
appropriation, with a limitation on use imposed by
the government itself)

= Portion of net resources subject to limitations
imposed by the governing body

= Portion of net resources set aside by management
In connection with its tentative plans

* Undesignated unreserved fund balance (available for
appropriation, with no external or internal limitation)

restricted net assets used in the context of government-
wide financial reporting. In both cases, the restrictions con-
cerned would be either 1) externally imposed by credi-
tors (such as through debt covenants), grantors, contribu-
tors, or laws or regulations of other governments, or 2)
imposed by law through constitutional provisions or
enabling legislation.” Note that there is no need for the
limitation to be narrower than the purpose of the fund.’

B Committed fund balance. The term committed fund bal-
ance will be used to describe the portion of fund balance
that represents resources whose use is constrained by lim-
itations that the government imposes upon itself at its
highest level of decision making (normally the governing
body) and that remain binding unless removed in the
same manner. The underlying action that imposed the lim-
itation would need to occur no later than the close of the
reporting period. Note, once again, that there is no require-
ment that the limitation be narrower than the purpose of
the fund.’

12 Government Finance Review | April 2000
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m Assigned fund balance. The assigned fund balance cate-
gory will cover the portion of fund balance that reflects a
government’s intended use of resources. Such intent would
have to be established at either the highest level of deci-
sion making, or by a body (e.g., finance committee) or an
official designated for that purpose.” Logically speaking, a
government cannot assign resources that it does not have;
therefore, the amount reported as assigned fund balance
could never exceed total fund balance less its nonspend-
able, restricted, and committed components. Once again,
note that there is no requirement that the limitation be
narrower than the purpose of the fund.

Of course, the general fund, as the principal operating fund
of a government, may have net resources in excess of what is
properly categorized in one of the four categories just already
described. If so, the surplus will be presented as unassigned
fund balance. A positive amount of unassigned fund bal-
ance, however, will never be reported in a governmental fund
other than the general fund, because GASB Statement No. 54
prohibits reporting resources in another fund unless they are
at least assigned to the purpose of that fund. All the same,
funds other than the general fund could report a negative
amount of unassigned fund balance should the total of
nonspendable fund balance, restricted fund balance, and
committed fund balance exceed the total net resources of
the fund.

The new components of fund balance are summarized In
Exhibit 2.

Stabilization arrangements. Governments often establish
“rainy day funds”or“contingency funds”to provide a financial
cushion against unanticipated adverse financial or economic
circumstances. The appropriate classification of such
resources within fund balance depends on the specific
nature of the arrangement.

On the one hand, if the use of the resources is limited in a
way that is legally enforceable by an outside party, classifica-
tion as restricted fund balance would be appropriate. On the
other hand, if the limitation was imposed by the highest level
of decision making and can only be removed by formal
action equivalent to the action taken to impose it, the use of
the committed fund balance classification would be appro-
priate. It would never be appropriate, however, to classify such
resources as assigned fund balance.
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Exhibit 2: New Components of Fund Balance —
GASB Statement No. 54

(Focus on Extent to which Government Is Bound to Honor
Constraints on the Specific Purposes for Which Amounts
Can Be Spent)

Nonspendable fund balance (inherently nonspendable)

* Portion of net resources that cannot be spent because

of their form

* Portion of net resources that cannot be spent because

they must be maintained intact

Restricted fund balance

(externally enforceable limitations on use)

* Limitations imposed by creditors, grantors, contributors,

or laws and regulations of other governments

* Limitations imposed by law through constitutional

provisions or enabling legislation

Committed fund balance (self-imposed limitations set
in place prior to the end of the period)

* Limitation imposed at highest level of decision making

that requires formal action at the same level to remove
Assigned fund balance (limitation resulting from intended use)
* Intended use established by highest level of decision making
* Intended use established by body designated for that purpose

* Intended use established by official designated for that pur-

pose
Unassigned fund balance (residual net resources)

* Total fund balance in the general fund in excess of
nonspendable, restricted, committed, and assigned fund bal-
ance (i.e., surplus)

* bExcess of nonspendable, restricted, and committed

fund balance over total fund balance (i.e., deficit)
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GASB Statement No. 54, paragraph 20, places serious limits on
what qualifies as a stabilization arrangement for this purpose:

The formal action that imposes the parameters for
spending should identify and describe the specific cir-
cumstances under which a need for stabilization arises.
Those circumstances should be such that they would not
be expected to occur routinely. For example, a stabiliza-
tion amount that can be accessed “in an emergency”
would not qualify to be classified within the committed
category because the circumstances or conditions that
constitute an emergency are not sufficiently detailed,and
it is not unlikely that an “"emergency” of some nature
would routinely occur. Similarly, a stabilization amount
that can be accessed to offset an “anticipated revenue
shortfall” would not qualify unless the shortfall was quan-
tiffed and was of a magnitude that would distinguish it
from other revenue shortfalls that occur during the nor-
mal course of governmental operations.

Appropriated fund balance. Not infrequently, govern-
ments balance their budget by appropriating a portion of
existing fund balance to bridge the gap between appropria-
tions and estimated revenues. The portion of fund balance
thus appropriated for the following year would properly be
classified as assigned fund balance.

Flow assumptions. Frequently resources for a single proj-
ect will come from multiple sources. For example, a city may
elect to finance a new bridge partially from restricted grant
proceeds (restricted fund balance), partially from earmarked
revenues (committed fund balance), and partially from other
avallable resources expressly set aside for the purpose

(assigned fund balance).In that case, flow assumptions would
be needed:

® When both restricted resources and other resources are
to be used, how are outlays allocated to each (e.g.,
restricted resources presumed to be spent first? Spending
presumed to occur on a pro rata basis?)?

® When committed, assigned, and unassigned resources are
to be used, how are outlays allocated among the various
categories?

COMPARISON OF OLD AND NEW

Perhaps the best way to gain an understanding of the new
fund balance categories is to contrast how certain specific
items are reported today with how those same items will be
reported in the future under GASB Statement No. 54.

April 2009 | Government FinancepRgyisys |3



Reserved fund balance. Currently, reserved fund balance
comprises three elements:

® Resources that by their very nature cannot be spent (e.g.,
prepaid rent)

® Resources that are not yet available for spending (e.g.,
long-term portion of loans receivable)

B Resources externally restricted to a purpose narrower
than the fund

The first of these elements will altways be reported as non-
spendable fund balance.The second element normally would
be reported as nonspendable fund balance (i.e., unless there
was a limitation on how the amounts eventually received
could be used, in which case the classification would be
restricted, committed, or assigned fund balance, as appropri-
ate).The third element will be reported as restricted fund bal-
ance.

Designated unreserved fund balance. Currently this cat-
egory comprises two elements:

® Limitations that the government places upon itself

® Tentative management plans

Net resources currently reflected in the first category will be
reported in the future as either committed fund balance or as
assigned fund balance,depending upon the source of the lim-
itation. The latter will be reported as either assigned fund bal-
ance (if management is designated to make such assign-
ments) or unassigned fund balance.

I4 Government Finance Review | April 2009
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Undesignated unreserved fund balance. Today this
residual category includes resources whose use is limited, but
not for a purpose narrower than the purpose of the fund.
Under GASB Statement No. 54, there is no requirement that a
limitation be narrower than the purpose of the fund.
Accordingly, items that are restricted, committed, or assigned
simply for the purpose of the fund will be reported as restrict-
ed, committed, or assigned fund balance.

Also, reporting designated unreserved fund balance today
is optional. Under GASB Statement No.54,the use of the equiv-
alent category (l.e., assigned fund balance) will be required.
Therefore, many governments that today do not report desig-
nated unreserved fund balance will report as assigned fund
balance a portion of what today is labeled simply unreserved
fund balance.

EFFECTIVE DATE

Governments will need to implement GASB Statement No.
54 starting with the fiscal period that ends June 30,2011.In the
statistical section of the comprehensive annual financial
report, retroactive implementation is encouraged, but not
required. If a government declines to restate amounts from
previous years in the statistical section, it will need to provide
an explanation.|

Notes
1.GASB Statement No. 54, paragraph 5.

2.Assuming that there are not constraints on the use of the amounts eventu-
ally collected.

3. Assuming that there are not constraints on the use of the proceeds of the
eventual sale.

4.The criteria for restricted net assets set forth in GASB Statement No. 34,
Basic Financial Statements — and Management's Discussion and Analysis
— for State and Local Governments, paragraph 34, are identical to the cri-
teria for restricted fund balance in GASB Statement Mo, 54, paragraph 8.

5.1f the use of the amounts to be collected on long-term loans receivable
and the amounts resulting from the sale of nonfinancial assets is subject
to restrictions, then those items should be reflected in restricted fund bal-
ance, rather than in nonspendable fund balance.

6. 1f the use of the amounts to be collected on long-term loans receivable
and the amounts resulting from the sale of nonfinancial assets is commit-
ted, then those items should be reflected in committed fund balance,
rather than in nonspendable fund balance.

7.1f the use of the amounts to be collected on long-term loans receivable
and the amounts resulting from the sale of nonfinancial assets is
assigned, then those items should be reflected in assigned fund balance,
rather than in nonspendable fund balance.

STEPHEN ). GAUTHIER is director of the GFOA's Technical Services
Center in Chicago, lllinois.
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DRAFT FOR DISCUSSION PURPOSES ONLY DOCUMENT #10.3.4 (3.2.10)
SONOMA COUNTY LIBRARY
DELEGATION OF AUTHORITY POLICY

Purpose
The purpose of this policy is define the level of expenditures that the Library Commission

delegates to Library Director and other Library staff for the purchase of goods and services for
the Sonoma County Library. The goal of this policy is to streamline operations, expedite
approvals and allow for decisions to be made at the most appropriate level of management.

Policy

The Library Director shall direct and verify that proper purchasing methods (to be defined in the
purchasing policy) are followed. All procurement of goods and services must be within the
scope of the current fiscal years’ budgeted expenditures and must be approved at the
appropriate level of management or the Library Commission.

Regulations
Procurement of goods and services within the scope of the current fiscal year's budgeted

expenditures will be delegated as follows:

Type of Purchase: Delegation (minimum level):

A. Purchases up to $5,000, with Division Managers
a contract commitment no longer
than the end of the fiscal year

B. Purchases of $5,000 to $50,000, with Library Director
a contract commitment not to exceed
twelve months

C. All purchases exceeding $50,000 Majority vote of the Library Commission

D. Leases with a term of three years or Library Director
less, and total lease payments not
exceeding $50,000 over the term of
the lease

E. Leases with a term of three years or Majority vote of the Library Commission
more, regardless of the dollar amount
of the total lease payments



5 Agenda Item
Information/Action Commission Regular/Executive | Agenda
SONOMA Meeting Date Meeting Item No.
COUNTY Action 03.02.10 Regular 11
LIBRARY
SUBJECT

Library Advisory Board Appointments

RECOMMENDED ACTION
APPOINT by resolution.

DRAFT MOTIONS

I MOVE, BY RESOLUTION, THAT THE SONOMA COUNTY LIBRARY
COMMISSION APPOINT to the Cloverdale Regional Library
Advisory Board for a term ending June 30, 2013.

BACKGROUND
The following appointment is ready to be made:

e Cloverdale Library Advisory Board — Vacant Position — Term expires June 30,
2013.

FUTURE BOARD ACTIONS
None

FISCAL IMPACT
None

POLICY ISSUES
None

ATTACHMENTS
None




5 Agenda Item
. . Commission Regular/Special Agenda
SONOMA Information/Action Meeting Date Meeting Item No.
COUNTY Discussion 3.2.10 Planning & Budget 13.1
LIBRARY Workshops
SUBJECT

Focus & Finish

PURPOSE OF DISCUSSION
To provide feedback on the proposed priorities for March 2010 to February 2011

BACKGROUND
The Library Management Team (LMT) has prepared a progress report on activities
to implement the priorities in Focus & Finish through February 2010.

The LMT has also recommended priorities for March 2010 to February 2011 for
the Commission’s review and discussion.

FUTURE BOARD ACTIONS

Approve priorities for March 2010 to February 2011 at the April meeting. Report
on 2010 accomplishments will inform the Library Director’s performance
evaluation.

FISCAL IMPACT
The Library’s plans and priorities are closely related to budget decisions.

POLICY ISSUES
None

ATTACHMENTS

Document #13.1.1 — Accomplishments through February 2010

Document #13.1.2 — Focus & Finish: Priorities for March 2010 to February 2011
(Proposed)
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DOCUMENT #13.1.1 (3.2.10)

FOCUS & FINISH
SONOMA COUNTY LIBRARY PRIORITY INITIATIVES
Accomplishments through February 2010

INTRODUCTION

This document outlines priority initiatives that are the focus of the Management Team’s work in
addition to the day-to-day management of the Library. The initiatives respond to needs
identified by staff and various needs assessments conducted since 2006.

These priorities are neither exciting nor strategic—they are fundamental to the success of any
library’s management and delivery of services. They are issues that most libraries have already
resolved. They will create a foundation for the Library’s future success by returning our
management and services to a basic level of acceptability. If we are successful, our
accomplishments should pave the way for articulating a new vision and strategic direction for
the Sonoma County Library.

GOALS & INITIATIVES

Goal #1: Library Management - Improve the way we work as an organization (e.g.,
our management infrastructure, organizational structure, and work processes)

1.1  Streamline materials handling processes

Need identified by: staff input; Goodrich report; reports from State Fund

Status:

Completed prior to March 2009:

1.1.1. Changed holds shelving procedures.

1.1.2. Completed tagging and adding branch stickers at four branches.

Completed in March 2009 through February 2010:

1.1.3. Completed tagging and adding branch stickers at five more branches.

1.1.4. Completed first phase of reducing materials handling and improving the
speed and accuracy of re-shelving materials at the Central Library by
analyzing the workflow and processes used to handle materials; identified
options for controlling workload and streamlining workflow; and began
work on implementation.

1.2  Provide a healthy work environment with appropriate ergonomics for staff
Need identified by: staff input; Page+Moris report; Goodrich report; reports from
State Fund
Completed prior to March 2009:
1.2.1. Task chair standard created and new chairs provided to any staff
requesting one.
1.2.2. Completed Design standards for furniture.
1.2.3. Stephanie Kunkle completed a 16-hour Office Ergonomics Coordinator
Training presented by the County of Sonoma’s Risk Management
Division. As a result, she is able to be the initial contact on many of the
ergonomic issues identified by staff.
Focus & Finish page 1

Progress Report through February 2010
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Completed in March 2009 through February 2010:

1.2.4. Completed remodeling of Budget & Finance Office.
Postponed due to lack of funding:

1.2.5. Complete space plan for remodeling of Lower Level at Central.

1.3 Plan and implement a performance management system with a work planning
and evaluation processes, including the training and tools to implement the
system.

Need identified by: staff via the current MOU; library management
Completed prior to March 2009:

1.3.1 Formed Performance Management Advisory Committee (PMAC).
1.3.2 Developed process; drafted core competencies.

1.3.3 Drafted key responsibilities for most staff positions.

Completed in March 2009 through February 2010:

1.3.4 Completed Core Competencies for all library staff

1.3.5 Developed competencies for supervisors.

1.3.6 Piloted the system in early 2009.

1.3.7 evaluated the pilot; made adjustments.

1.3.8 Developed and implemented training program for staff and supervisors.
1.3.9 Implemented new system.

1.4  Plan and implement a method of collecting and compiling relevant statistics to
support the Library’s management and services.
Need identified by: Goodrich report; staff
No activity to date.

1.5 Develop a comprehensive, readily available set of policies and procedures.
Need identified by: library staff at all levels
Completed prior to March 2009:

1.5.1 Standards of Behavior
a. Standards of Behavior adopted 9/07.
b. Reviewed and adopted a revision with an enforcement policy 9/08.
1.5.2 Circulation Policies reviewed, revised, and adopted 11/08.
Completed in March 2009 through February 2010:
1.5.3 Completed an outline of existing and needed policies.
1.5.4 Completed enforcement procedures and initial training for the Standards
of Behavior.
1.5.5 Personnel Policies:
a. Adopted personnel policies for confidential and management
employees.
b. Adopted Employee Handbook for all staff.
1.5.6 Financial Policies: developed an outline for development of financial
policies.
For 2009-Still Incomplete:
1.5.7 Adopt Employer-Employee Relations Rules and Regulations.
Focus & Finish page 2

Progress Report through February 2010
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1.5.8 Develop and/or revise and adopt the other major personnel policies.
1.5.9 Complete the Injury and lliness Prevention Plan and implement as
appropriate.

Use management software to streamline work processes and reduce work load.
Need identified by: management team and other staff

Completed prior to March 2009:

1.6.1 Online system to manage substitutes.

1.6.2 Web-based time reporting.

For 2009-Still Incomplete:

1.6.3 Complete web-based system to manage facilities work orders.

1.6.4 Select and implement a financial management software package.

Initiate a more comprehensive and systematic training program.

Need identified by staff at all levels.

For 2009:

1.7.1 Plan and implement an orientation program for new employees.

1.7.2 Provide briefings and information resources to educate all staff members
about the Library’s priorities and its budget and financial management.

1.7.3 ldentify options and schedule training in supervision and management for
all managers and supervisors.

1.7.4 Develop and deliver training to support enforcement of the Standards of
Behavior.

1.7.5 Begin to plan training to support core competencies, beginning with
customer service.

Maintain and improve the Library’s information technology systems and services.

Completed in March 2009 through February 2010:

1.8.1 Implemented Desktop 2.0 to improve public Internet access and assist
staff in managing patron access to the service.

1.8.2 Implemented Drupal, a content management system (CMS), on the staff
intranet to decentralize posting of content.

1.8.3 Began migration to Active Directory and Microsoft Exchange Servers to
replace the aging Novell network and GroupWise e-mail program.

1.8.4 Migrated to new servers for Horizon and the public catalog.

Goal #2: Library Services - Improve the way we deliver our services (e.g., our

facilities, customer service, and technology)

2.1

Provide a safe, secure & welcoming environment for staff and patrons.

Needs identified by: staff and patrons; Page+Moris report

Completed prior to March 2009:

2.1.1. Developed and implemented new standards of behavior in 2007 revised
them after one year and adopted enforcement policy in 2008.

Completed in March 2009 through February 2010:

2.1.2. Completed enforcement procedures.

Focus & Finish page 3
Progress Report through February 2010
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2.1.3. Developed regulations for smoking at the Santa Rosa Libraries and
explored opportunities for regulating smoking at other libraries.

Postponed due to lack of funding:

2.1.4. Develop library branding and signage standards.

Provide speedy access to the Internet for patrons and staff
Completed prior to March 2009:

2.2.1. Implement fiber optic network after e-rate approvals received.
2.2.2. IT staff continues to upgrade Internet connections.

Plan and implement projects to remodel libraries to support the new service
model, integrate self-check technology and update the appearance of each
facility.

Needs identified by: staff; Goodrich report; Page+Moris report

Completed prior to March 2009:

2.3.1. Completed space plans for Sonoma Valley; Petaluma; Sebastopol,
Rohnert Park; and the main circulation and adult public service area of the
Central Library.

a. Completed needs assessment, concept plan, and pricing for
Sonoma Valley and Sebastopol.

b. Initiated needs assessment, concept plan, and pricing for
Petaluma.

c. Began negotiations with the City of Sonoma staff and officials
regarding funding for the City’s share of the project.

d. Kept other LABs and staff informed about planning and encouraged
them to be certain they have funding available for their projects.

Completed in March 2009 through February 2010:

2.3.2. Continued discussions with the LABs and local officials of Sonoma,
Sebastopol, and Petaluma to fund those projects.

2.3.3. Encouraged staff, LABs, and Friends at other libraries to work with city
officials and to raise funds to support their projects.

Postponed due to lack of funding:

2.3.4. Move projects to next step as funds are available.

2.3.5. Complete space planning for remaining libraries.

2.3.6. Complete space planning for the Central Library’s Lower Level and
concept planning and pricing for the Lower Level and main floor at
Central.

Implement self-check systemwide as remodeling is complete.

Completed prior to March 2009:

2.4.1 Completed procurement process for self-check equipment, including the
decision to use RFID tags.

2.4.2 Planned and began the RFID tagging process, completing Rohnert Park
by the end of 2008.

2.4.3 Completed circulation policies to support self-check.

Completed in March 2009 through February 2010:

Focus & Finish page 4
Progress Report through February 2010
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2.4.4 Continued to prepare collection for tagging, including weeding and re-
casing media.

2.4.5 Implemented self-check at Rohnert Park-Cotati.

2.4.6 Completed tagging 80% of the collection.

Working on but not complete:

2.4.7 Implement use of RFID for staff check-in and check-out at libraries as
tagging is complete.

Improve our collection and information resources.

Needs identified by: staff and patrons

Completed prior to March 2009:

2.5.1 Added downloadable audiobooks to the Library’s collection.

2.5.2 Added downloadable audiobook MP3 format that works with the Mac/iPod.

2.5.3 Initiated the “Big Weed,” a systemwide, coordinated effort to make sure
that the Library’s collections are current and in good condition.

2.5.4 Completed initial review of collection management policies and
procedures, resulting in new selection procedures.

Completed in March 2009 through February 2010:

2.5.5 Developed a project plan to revise the existing collection management
policy and began implementation.

2.5.6 Modified the selection process for adult books to include more centralized
selection to save staff time and improve our collection.

Improve our public catalog

Needs identified by: Barrentine report; staff and patrons

Completed prior to March 2009:

2.6.1 Implemented e-commerce.

2.6.2 Identified problems with the bibliographic data and developed plans to
resolve them.

2.6.3 Upgraded 90,000 brief MARC records to full-level cataloging.

2.6.4 Introduced cover art, format icons, table of contents/reviews.

2.6.5 Added “Wish List” functions to the public catalog.

2.6.6 Added 512 new historical photo records to the catalog; scanned and
added links to 5,845 existing photo records.

Completed in March 2009 through February 2010:

2.6.7 Continued to improve the appearance and functionality of the public
catalog.

2.6.8 Monitor and participate in the Open Source Collaborative.

2.6.9 Improve authority control in bibliographic database (almost completed)

Expand online information resources.

Postponed due to lack of funding:

2.7.1 Inresponse to marketing project results, develop concept plan to provide
Wine Library information resources online.

Strengthen services to adults.

Focus & Finish page 5
Progress Report through February 2010
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Not completed:

2.8.1 Plan project to strengthen the Library’s reader’s advisory service.

2.8.2 Develop programs to support the unemployed during the economic
downturn.

Goal #3: Library’s Image & Community Support - Improve the visibility of the

Library in our communities (e.g., build strong, positive working relationships with

library support groups and local governments; improve the Library’s visibility across the
county)

3.1

3.2

3.3

3.4

Build strong, positive relationships with Library Advisory Boards, Friends groups,
the Foundation, and local government officials.
Needs identified by: Library Communication Strategies; staff

Develop the capacity of Library Advisory Boards to serve as advocates for the
Library’ needs in each community.
Needs identified by: Branch Managers and Leadership Group

Continue newsletter and donor database created for Fund Development
program.
Needs identified by: Library Commission

Market the Wine Library’s unique services and resources.
Not completed:
3.6.1. Implement Phase 1 of the new Wine Library Strategic Marketing Plan.

Goal #4: Library’s vision & strateqgic plan - Develop a new strategic vision for

library service for the people of Sonoma County. (i.e., once we have the basics in

place, work on updating our service model through a visionary strategic plan and
explore alternatives for funding the Library’s operations and capital needs)

Focus & Finish page 6
Progress Report through February 2010
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FOCUS & FINISH
SONOMA COUNTY LIBRARY
2010 PRIORITY INITIATIVES

INTRODUCTION
This document outlines priority initiatives that are the focus of the Management Team’s work in
addition to the day-to-day management of the Library.

Many of these priorities are neither exciting nor strategic—they are fundamental to the success
of any library’s management and delivery of services. Many are issues that most libraries have
already resolved. They are designed to create a foundation for the Library’s future success by
returning our management and services to a basic level of acceptability. As we accomplish
these priorities, we are paving the way for articulating a new vision and strategic direction for the
Sonoma County Library.

GOALS & INITIATIVES

Goal #1: Library Management - Improve and maintain the way we work as an
organization (e.g., our management infrastructure, organizational structure, and work
processes)

1.1  Develop and implement plans to manage financial resources effectively to deal

with long-term projected revenue decreases over the next four to five years.

For 2010:

1.1.1. Adopt interim budget policies to guide the process and communicate the
Library’s approach to the loss of revenue to staff and other stakeholders.

1.1.2. Identify potential savings in personnel costs and, working with the
collective bargaining unit, implement actions that will assist with managing
the multi-year financial crisis as well as controlling costs in the long-term.

1.1.3. Continue efforts to reduce or control non-personnel expenditures in areas
that will not have an adverse effect on library services and the library’s
assets, including aggressive efforts to reduce or control energy costs.

1.1.4. Complete the project to implement a financial management system (see
Priority 1.8.2.).

1.2 Develop plans to use all the Library’s personnel resources effectively.

For 2010:

1.2.1. Develop and implement a plan to improve the management of the
Library’s substitutes, including performance management, training, and
communication.

1.2.2. Evaluate the use of volunteers at all the libraries and develop policies,
procedures and training that assures appropriate and consistent
management volunteers systemwide.

1.2.3. Evaluate the Library’s current staffing model and identify potential

changes.

Focus & Finish (2.23.10) page 1
SCL Priority Initiatives 2010 Priorities
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Streamline materials handling processes

For 2010:

1.3.1. Complete project to apply RFID tags and branch stickers to materials in
the remaining four libraries (Cloverdale, Northwest, Healdsburg, and
Guerneville) and Central’'s Closed Stacks to reduce materials handling,
streamline workflow, allow for inventory, support improved security; and
support self checkout.

1.3.2. Reconfigure the staff workspace and switchboard area at the Central
Library to provide space to expand the check-in of materials on the main
floor, which will reduce materials handling and make it easier to return
materials to the shelves quickly.

1.3.3. Develop plans for streamlining the delivery process, including types of
vehicles, types of crates, and sorting processes.

Provide a healthy work environment with appropriate ergonomics for staff.
(No specific action in 2010; See 1.7.1.5 and 2.3)

Plan and implement a performance management system with work planning and

evaluation processes, including the training and tools to implement the system.

For 2010:

1.5.1. Complete key responsibilities (i.e., specific job descriptions) for remaining
positions.

1.5.2. Implement supervisor competencies.

1.5.3. Draft a formal policy on performance management and then write

procedures.
1.5.4. Evaluate the program and make adjustments as needed.

Plan and implement a method of collecting and compiling relevant statistics to

support the Library’s management and services.

For 2010:

1.6.1. Compile a quarterly statistical report on library activities for the Library
Commission and staff.

1.6.2. Improve the quality of the quarterly collection and analysis of reference
statistics.

1.6.3. Compile and monitor quarterly workload measures for branches.

1.6.4. Beqin to use collection analysis tools that evaluate the collection and its
use.

Develop a comprehensive, readily available set of policies and procedures.
For 2010:
1.7.1. Adopt new or revised policies for the following and begin work on
procedures as appropriate:
1.7.1.1. Technology Use
1.7.1.2. Collection Management

Focus & Finish (2.23.10) page 2
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1.8

1.9

1.10

DOCUMENT #13.1.2 (3.2.10)

1.7.1.3. Sexual Harassment

1.7.1.4. Employer/Employee Relations Policy & Regulations

1.7.1.5. Injury & lliness Prevention Program (l1IPP)

1.7.1.6. Performance Management Policy

1.7.1.7. Policy on Serving Alcohol

1.7.1.8. Policies on Online Services (i.e., public computers, wireless, and
Internet

1.7.1.9. Priority financial policies

1.7.2. Create an online policy manual that is accessible to all staff on the
intranet.

Use management software to streamline work processes and reduce work load.

For 2010:

1.8.1. Complete web-based system to manage facilities work orders.
1.8.2. Ildentify criteria for a financial management system and complete the
procurement process for the system.

Initiate a comprehensive and systematic training program.

(Note: This will be done to the extent that adequate financial and staff resources

are available.)

1.9.1. Begin planning an orientation program for new employees.

1.9.2. Identify options and implement, if feasible, training in supervision and
management for all managers and supervisors.

1.9.3. Identify options and implement, if feasible, training to support core
competencies, beginning with customer service.

Maintain and improve the Library’s information technology systems and services.

For 2010:

1.10.1. Complete migration to a Microsoft network environment (e.g., Active
Directory and Microsoft Exchange Servers) to replace the aging, obsolete
Novell network and GroupWise e-mail program.

1.10.2. Evaluate options and costs for replacing the existing telephone system.

Goal #2: Library Services - Improve and maintain the way we deliver our services

(e.g., our facilities, customer service, and technology)

2.1

Provide a safe, secure & welcoming environment for staff and patrons.

For 2010:

2.1.1. Complete the development of new policies and procedures for online
services.

2.1.2. Continue project to implement and expand smoking regulations.

2.1.3. Continue development of procedures to help staff implement enforcement
of the Standards of Behavior.

Focus & Finish (2.23.10) page 3
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DOCUMENT #13.1.2 (3.2.10)

2.2 Plan and implement projects to remodel libraries to support the new service
model, integrate self-check technology and update the appearance of each
facility.

For 2010:

2.2.1. Complete design work and remodel the Sebastopol Library with gifts and
donations.

2.2.2. Complete design work and remodel the Petaluma Library using funds from
the Petaluma Library’s endowments and Friends.

2.2.3. Monitor efforts of the City of Sonoma to fund the City’s portion of the
library remodeling project.

2.3 Implement the RFID component of the self-check system wide as feasible.

For 2010:

2.3.1. Complete tagging collection.

2.3.2. Implement the use of RFID for staff check-in and check-out at all libraries.

2.3.3. Install RFID security gates at as many libraries as possible, beginning with
those that have the highest circulation.

2.4  Improve our collection and information resources.

For 2010:

2.4.1. Complete collection management policy and begin revising procedures for
all aspects of collection management.

2.4.2. Begin an ongoing process of reviewing current selection and purchasing,
using factors such as use, duplication, need and budget impact.

2.5 Improve our public catalog.

For 2010:

2.5.1. Continue to improve the appearance and functionality of the public
catalog.

2.5.2. Integrate ongoing maintenance of authority file once full database
authority control is complete.

2.5.3. Monitor and participate in the Open Source Collaborative.

2.6  Expand online information resources.

For 2010:

2.6.1. Research options and develop plans to create a “digital branch library,”
including a complete re-design of the Library’s public web site, federated
searching, and other features.

2.6.2. Pursue an LSTA grant to pilot creating digital content using the Wine
Library’s resources as a first step in creating an online presence for the
special collection.

2.7  Strengthen services to adults.

[No priority outcomes for 2010]
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DOCUMENT #13.1.2 (3.2.10)

Goal #3: Library’s Image & Community Support - Improve the visibility of the

Library in our communities (e.g., build strong, positive working relationships with

library support groups and local governments; improve the Library’s visibility across the

county)

3.1

3.2

3.3

3.6

3.7

Continue to build strong, positive relationships with Library Advisory Boards,

Friends groups, the Foundation, and local government officials.

Continue to develop the capacity of Library Advisory Boards to serve as

advocates for the Library’ needs in each community.

Continue newsletter and donor database to support the Library’s fundraising
efforts.

Market the Wine Library’s unique services and resources as feasible.

Evaluate the Library’s current presence on popular social media and begin
planning for the future.

Goal #4: Library’s vision & strategic plan - Develop a new strateqgic vision for

library service for the people of Sonoma County. (i.e., once we have the basics in

place, work on updating our service model through a visionary strategic plan and
explore alternatives for funding the Library’s operations and capital needs)

Approved by the Sonoma County Library Commission
June 19, 2007; February 2008

Revised April 2009

Revised March 2010
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5 Agenda Item
. . Commission Regular/Special Agenda
SONOMA Information/Action Meeting Date Meeting Item No.
COUNTY Discussion 3.2.10 Planning & Budget 13.2
LIBRARY Workshops
SUBJECT

Proposed Budget for FY 2010-2011

PURPOSE OF DISCUSSION
The purpose of this discussion is to get Commission feedback on the current
proposed budget for the FY 2010-2011 year.

BACKGROUND

The reduction in revenue projected for 2010-2011 and the following four-five
years means that the Library must reduce its expenditures by approximately
$800,000 to $1 million dollars to balance next year’s budget. The projected drop
in property tax revenue between FY 08-09 and FY 10-11 is 4.95%, and the overall
projected reduction in all revenue is 5.63% for the same period.

The options for further reductions in non-personnel costs are limited. Here are

some of the steps the Library Management Team has taken to date to identify

potential reductions:

e Developed a discussion draft of an interim budget policy to help set the
parameters for the budget decisions moving forward.

e Identified further reductions to expenditures in personnel (RFID taggers) and in

various non-personnel operating lines.

Initiated a series of steps to control or reduce energy costs.

Continued to gather information on potential changes to the staffing mode.

Begun an effort to evaluate current public service hours.

Agreed to re-evaluate all non-personnel operating costs as well as the

expenditures for substitutes.

o Agreed to revisit the staff’s suggested list of reductions prepared last summer.

The upcoming negotiations to renew the MOU with SEIU will have a major impact
on the Commission’s ability to balance the budget.

FUTURE BOARD ACTIONS

The LMT recommends that the Library Commission adopt a “placeholder” budget
at its April 2010 meeting. The staff will submit that budget to the county as
required, and a final budget can be submitted after union negotiations are
complete.
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. . Commission Regular/Special Agenda
SONOMA Information/Action Meeting Date Meeting Item No.
COUNTY Discussion 3.2.10 Planning & Budget 13.2
LIBRARY Workshops

FISCAL IMPACT
The needed changes will have an enormous impact on the Library’s budget and services.

POLICY ISSUES
The budget is a policy.

ATTACHMENTS

Document #13.2.1 — Overview of Financial Trends

Document #13.2.2 — Proposed “Placeholder” Budget for 2010-2011: Revenue &
Expenditures

Document #13.2.3 — Proposed “Placeholder” Budget for 2010-2011: Fund Balance




DOCUMENT #13.2.1 (3.2.10)

PROPERTY TAX REVENUE 07-08 TO 12-13

Note: from 08-09 to 10-11, there is a 4.95% drop in revenue
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ALL REVENUE 07-08 TO 12-13

Note: from 08-09 to 10-11, there is a 5.6% drop in revenue
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Comparison of Major Expenditure Categories

DOCUMENT #13.2.1 (3.2.10)

FY 07-08 FY 08-09 Change
SALARIES & BENEFITS $11,187,663 | $11,898,574 $710,911 5.97%
SERVICES & SUPPLIES $2,587,303 | $3,070,235 $482,932 15.73%
MATERIALS $1,684,067 | $1,713,000 $28,933 1.69%
TOTAL| $15,459,033 | $16,681,809 | $1,222,776 7.33%
Table 2
FY03-10 Change FY03-10 Change FY09-10 (Jan) Change
(March) (Sept)
SALARIES & BENEFITS $12,494,772 $596,198 4.77%| $12,129,113 ($365,659) -3.01%| $11,656,309 (5472,804) -4.06%
SERVICES & SUPPLIES 2,995,950 ($74,285) -2.48%| $2,721,177 |  ($274,773)| -10.10%| $2,667,233 ($53,944) -2.02%
MATERIALS $1,963,000 $250,000 12.74%| $1,713,000 ($250,000)| -14.59%| $1,713,000 S0 0.00%
TOTAL| $17,453,722 $771,913 4.42%| $16,563,290 ($890,432) -5.38%| $16,036,542 ($526,748) -3.28%
Table 3
FY09-10 (Jan) Change FY10-11 Change
(Initial)
SALARIES & BENEFITS $11,656,309 (5472,804) -4.06%| $11,653,783 (52,526) -0.02%
SERVICES & SUPPLIES $2,667,233 (553,944) -2.02%| $2,719,233 $52,000 1.91%
MATERIALS $1,713,000 S0 0.00%| $1,713,000 SO 0.00%
TOTAL| $16,036,542 |  ($526,748) -3.28%| $16,086,016 $49,474 0.31%
Table 4
FY 08-09 |FY09-10 (Jan) Change These tables compare major expenditure categories over time.
SALARIES & BENEFITS $11,898,574 | $11,656,309 ($242,265) -2.08% Note that there tables reflect three separate budgets for the 09-
SERVICES & SUPPLIES $3,070,235 | $2,667,233 | ($403,002) -15.11% 1°bF'5_Ca' Zear' hThg March EOOS-C’ b“dg‘;t W;‘;Sge;gg'@' "I’O”dgzt
MATERIALS $1713,000 | $1,713,000 %0 0.00% submitted to the 'ounty,t e September udget is base
on a 6% decrease in property tax revenue; and the January
TOTAL| 516,681,809 | 516,036,542 (5645,267) -4.02% 2010 budget is the mid-year estimate that reflects updated
Table 5 estimates for revenue and expenditures, including a 2%
FY09-10 FY09-10 (Jan) Change property tax reduction.
(March)
SALARIES & BENEFITS $12,494,772 | $11,656,309 (5838,463) -7.19%
SERVICES & SUPPLIES 2,995,950 | $2,667,233 (5328,717) -12.32%
MATERIALS $1,963,000 | $1,713,000 (5250,000) -14.59%
TOTAL| $17,453,722 | $16,036,542 | (51,417,180) -8.12%
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FY09-10

FY09-10

FY09-10

FY 07-08 FY 08-09 (March) (Sept) (Jan) FY10-11
SALARIES & BENEFITS $11,187,663 [$11,898,574 |$12,494,772 [$12,129,113 |$11,656,309 [$11,653,783
SERVICES & SUPPLIES $2,587,303 | $3,070,235 2,995,950 | $2,721,177 | $2,667,233 | $2,719,233
MATERIALS $1,684,067 | $1,713,000 | $1,963,000 | $1,713,000 [ $1,713,000 | $1,713,000
TOTAL| $15,459,033 |$16,681,809 |$17,453,722 |$16,563,290 |$16,036,542 |$16,086,016

COMPARATIVE EXPENDITURES - MAJOR CATEGORIES
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Sonoma County Library Commission
FY 10-11 Revenues - For Discussion
March 2, 2010

DOCUMENT #13.2.2 (3.2.10)

C D E F [ G H | [ J [ K L M N
Buehcs Revenue Projections Revenue Projections TOTAL
Sub-Obj Actual Actual 9 Mid-Yr Est | Increase/Decrease | Proposed Increase/Decrease Jan 10 Projected Projected
Code Account Title FY 2007-08 FY 2008-09 FY 2009-10 2009-10 Dollars | Percent | Budgt 10-11 | Dollars Percent FY 2011-12 FY 2012-13
1 1000 [Property Taxes-CY Secured 14,424,478 14,707,393 13,982,184 14,551,476 | 569,292 | 4.1% 14,114,932 | (436,544) -3.0% 14,114,932 14,114,932 14,256,081
2 1004 [Property Taxes-CY Secured-July 62,621 59,096 0 0 0 N/A 0 0 N/A 0 0 0
3 1008 |Redevelopment (648,360) (684,667) (674,220) (1,644,495)| (970,275)| 143.9% (1,595,160) 49,335 -3.0% (1,595,160) (1,595,160) (1,611,112)
4 1011 [SB 2557 Prop Tax Admin (181,646) (197,220) (200,991) (207,727) (6,736)| 3.4% (201,495) 6,232 -3.0% (201,495) (201,495) (203,510)
5 1014 [AB 1290 RDA Pass-Thrus 0 0 0 83,574 83,574 N/A 81,067 (2,507) -3.0% 81,067 81,067 81,877
6 1015 [H&S 33401 RDA Pass-thrus 0 0 0 900,125 | 900,125 N/A 873,121 (27,004) -3.0% 873,121 873,121 881,852
7 1020 [Property Taxes-CY Supp-84/85 417,156 208,825 190,432 113,506 (76,926)| -40.4% 110,101 (3,405) -3.0% 110,101 110,101 111,202
8 1040 [Property Taxes-CY Unsecured 463,783 517,704 514,177 510,383 (3,794)| -0.7% 495,072 (15,311) -3.0% 495,072 495,072 500,022
9 1042 |Cost Reim-Coll Del CY Uns (9,704) (10,665) (12,287) (13,515) (1,228)| 10.0% (13,110) 405 -3.0% (13,110) (13,110) (13,241)
10 1044 |Property Taxes-CY Unsec July 93 0 0 0 0 N/A 0 0 N/A 0 0 0
11 1060 |Property Taxes-PY Secured (3,222) (11,777) 0 0 0 N/A 0 0 N/A 0 0 0
12 1080 [Property Taxes-PY Supp (1,618) (2,540) 0 0 0 N/A 0 0 N/A 0 0 0
13 1100 [Property Taxes-PY Unsecured 7,969 5,808 4,500 7,800 3,300 | 73.3% 7,566 (234) -3.0% 7,566 7,566 7,642
14 1266 |Timber Yield Tax 2,323 2,758 2,428 89 (2,339)| -96.3% 86 (3 -3.0% 86 86 87
15 |Sub-Total - Taxes 14,533,873 14,594,715 13,806,223 14,301,216 | 494,993 | 3.6% 13,872,180 | (429,036) -3.0% 13,872,180 13,872,180 14,010,900
16 1700 |Interest on Pooled Fund 235,194 127,448 120,000 42,000 (78,000)| -65.0% 39,900 (2,100) -5.0% 39,900 39,900 75,000
17 1701 |Interest Earned 36,447 22,999 20,000 10,000 (10,000)| -50.0% 9,500 (500) -5.0% 9,500 9,500 10,000
18 1800 |Rent/Concessions 148 129 500 500 0| 0.0% 150 (350)| -70.0% 150 150 500
19 |Sub-Total - Use of Money/Property 271,789 150,576 140,500 52,500 (88,000)] -6.7% 49,550 (2,950) -5.6% 49,550 49,550 85,500
20 2081 [St - Highway Rentals 126 121 126 103 (23)| -18.3% 100 (3 -3.0% 100 100 101
21 2440 [State-HOPTR 142,590 141,357 139,752 139,608 (144)| -0.1% 135,420 (4,188) -3.0% 135,420 135,420 136,774
22 2500 [ST - Other 25,959 12,625 5,000 5,000 0| 0.0% 2,500 (2,500)| -50.0% 2,500 2,500 2,500
23 2563 [ST - TBR Reimburse 403,167 347,752 305,958 305,958 0| 0.0% 250,000 (55,958)| -18.3% 250,000 250,000 250,000
24 2566 [State Library - PLF 185,064 164,954 132,000 172,359 40,359 | 30.6% 170,000 (2,359) -1.4% 170,000 170,000 170,000
25 2901 |County - Local Agency Grant 25,378 25,388 25,378 25,378 0| 0.0% 25,378 0 0.0% 25,378 25,378 25,378
27 2945 |Library Literacy 64,642 83,326 69,545 69,545 0| 0.0% 69,545 0 0.0% 69,545 69,545 69,545
28 |Sub-Total-Intergovt Revenues 846,926 775,523 677,759 717,951 40,192 | -12.6% 652,943 (65,009) -9.1% 652,943 652,943 654,298
29 3019 [NCPA Gov't Service Fee 33,404 33,425 33,425 32,839 (586)| -1.8% 31,854 (985) -3.0% 31,854 31,854 32,172
30 3480 |Library Fines 438,248 400,647 434,957 301,073 | (133,884)| -30.8% 300,000 (1,073) -0.4% 300,000 300,000 300,000
31 3482 |Library Membership 23,538 11,325 16,000 16,000 0| 0.0% 16,000 0 0.0% 16,000 16,000 16,000
32 3483 |Library Postage Recovery 0 195 100 150 50 | 50.0% 100 (50)| -33.3% 100 100 100
33 3484 |Library Fines-Delinquent Collections 69,195 54,409 75,000 44,559 (30,441)| -40.6% 44,000 (559) -1.3% 44,000 44,000 44,000
34 3485 |Library Document Delivery 0 0 55 55 0| 0.0% 0 (55)| -100.0% 0 0 0
HitH 3700 |Library Copier Fees 60,006 62,149 59,297 59,297 0| 0.0% 59,948 651 1.1% 59,948 59,948 59,948
35 3701 |Check Handling Fees 0 20 50 50 0| 0.0% 50 0 0.0% 50 50 50
36 3980 |Rev Applic Prior Year 72 8,277 9,000 9,000 0| 0.0% 0 (9,000)| -100.0% 0 0 0
37 |Sub-Total - Charges for Services 624,463 570,448 627,884 463,023 | (164,861)[ 10.1% 451,952 (11,071) -2.4% 451,952 451,952 452,270
38 4020 |Other Sales 0 0 50 50 0| 0.0% 0 (50)| -100.0% 0 0 0
39 4040 |Misc. Receipts 99,381 107,554 90,672 90,672 0| 0.0% 90,672 0 0.0% 90,672 90,672 90,672
40 4102 |Donations/Reimbursements 42,550 89,607 370,000 370,000 0| 0.0% 300,000 (70,000)| -18.9% 300,000 300,000 300,000
41 4106 |Refunds 9,116 10,428 6,000 6,000 0| 0.0% 6,000 0 0.0% 6,000 6,000 6,000
42 4109 |Outdated Warrants 55 539 1,000 1,000 0| 0.0% 1,000 0 0.0% 1,000 1,000 1,000
43 4113 |Returned Checks (71) (232) 150 150 0| 0.0% 150 0 0.0% 150 150 150
44 |Sub-Total - Miscellaneous Revenues 151,031 207,896 467,872 467,872 0] 125.1% 397,822 (70,050)| -100.0% 397,822 397,822 397,822
T
45 PY|Appropriations Revenue 0 0 0 0 N/A 0 N/A 0 0 0
46 |[TOTAL OPERATING REVENUE 16,428,082 16,299,159 15,720,238 16,002,562 | 282,324 | 1.8% 15,424,446 | (578,116) -3.6% 15,424,446 15,424,446 15,600,790
T
48 |[USE OF FUND BALANCE (769,244) 1,084,919 1,178,052 343,980 -70.8% 976,570 183.9% 853,337 838,337 661,993
|
49 |TOTAL REVENUE 15,658,838 17,384,078 16,898,290 16,346,543 | 282,324 | -3.3% 16,401,016 | (578,116) 0.3% 16,277,783 16,262,783 16,262,783
50 [
Document #13.2.2 (3.2.10)_Proposed Placeholder Budget.xls REVENUE 1 2/19/10



SONOMA COUNTY LIBRARY

DOCUMENT #13.2.3

FUND BALANCE SUMMARY (3.2.10)
March 2, 2010
Actual Actual FY 09-10 Budget
Proposed Projected Projected
Final Budget Midyear Budget FY | Budget FY | Budget FY
FY 07-08 FY 08-09 Sept 2009 Adjustments Change 2010-11 2011-12 2012-13
One -Time Expenditures
Branch Facilities Improvement (142,297) (150,000) (150,000) 0 (150,000) (150,000) (150,000)
Equipment (20,000) (20,000) 0 0 0 0
Self-Check Fund (318,810) (100,000) (100,000) 0 (100,000) (100,000) (100,000)
Horizon Servers (184,939)
Furniture & Fixtures (38,348) (10,000) (10,000) 0 (10,000) (10,000) (10,000)
* Contingencies (25,000) 0 25,000 (25,000) (25,000) (25,000)
Subtotal (684,394) (305,000) (280,000) 25,000 (285,000) (285,000) (285,000)
Ongoing Operating Expenditures
Contribution to/(Use of Fund Balance) (400,525) (873,052) (63,980) 809,072 (568,337) (553,337) (376,993)
Subtotal (400,525) (873,052) (63,980) 809,072 (568,337) (553,337) (376,993)
Contribution/(Use of Fund Balance) 769,244 (1,084,919) (1,178,052) (343,980) 834,072 (853,337) (838,337) (661,993)
Prop 1A Transfer (1,098,202) 0 1,098,202 0 0 0
Prop 1A Receivable 1,098,202 0 (1,098,202) 0 0 0
2009-2010 Use of Fund Balance (1,178,052) (343,980) 834,072 (853,337) (838,337) (661,993)
Fund Balance - Actual and Projected
Undesignated/Unreserved 0 714,577 714,577 124,870 301,103 477,335
Branch Facility Improvements 2,340,291 2,159,646 1,922,025 1,979,646 57,621 1,819,646 | 1,257,361 774,578
Equipment Fund 100,000 150,000 200,000 200,000 0 250,000 300,000 350,000
Self Check Fund 2,000,000 1,496,251 1,396,251 1,396,251 0 1,296,251 793,966 371,183
Northwest Branch Fund 1,250,000 791,870 0 0 0 0 0 0
Reserved for Petty Cash 1,220 1,220 1,220 1,220 0 1,220 1,220 1,220
** "Rainy Day Fund" $1,816,734 $1,824,339 $1,725,778 $1,787,652 61,874 $1,734,022 | $1,734,023 | $1,751,363
Total Fund Balance $7,508,245 $6,423,326 5,245,274 6,079,346 $834,072 5,226,009 | 4,387,672 3,725,679
Percentage of Operating Budget 47.95% 36.95% 31.04% 37.19% 6.15% 32.11% 26.98% 22.91%

Elissa\Budget10\FundBalRev
2/25/2010

Use of Fund Balance - FY 2010-11

The Use of Fund Balance (i.e., use of reserves) is
projected to be $853,337. The changes are due

primarily to the reduction in Extra Help and
Services and Supplies.






