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SONOMA
COUNTY
LIBRARY
LIBRARY COMMISSION AGENDA
REGULAR MEETING

Monday, October 4, 2010 at 7:00 p.m.
Central Santa Rosa Library, 211 E Street, Santa Rosa, CA 95404

1. CALL TO ORDER
2. ANNOUNCEMENTS AND INTRODUCTIONS

3. PUBLIC APPEARANCES
Members of the public who wish to address the Commission on labor negotiation issues should
request recognition at this time.

See guidelines for public appearances at the bottom of the agenda.

4. APPROVAL OF MINUTES
4.1.  Minutes of the August 19, 2010; August 30, 2010; and September 8, 2010 Regular Meetings (3
Documents)

5. CORRESPONDENCE & PRESS COVERAGE

6. REPORT ON 2009-2010 AUDIT
Will Soper will attend the meeting to review the draft audit. The document will be posted and distributed
electronically prior to the meeting. Formal action on the final audit document will be on the November
Commission agenda.

7. CONSENT CALENDAR
These matters include routine financial and administrative actions that may be approved by a consensus.
Any Commission member may remove an item from the Calendar and have it placed with the action items.

8. ACTION ITEMS BY RESOLUTION
8.1.  Approve policy change for DVD loan period

8.2.  Adopt CalPers resolution to change employee retirement contribution

9. DISCUSSION ITEMS
9.1. Management Report (4 Documents)
9.1.1. Progress on Priorities, Issues & Challenges
9.1.2. Update on Delivery Truck Purchase — Jaime Anderson
9.1.3. Monthly Financial Report
9.1.4. Quarterly/Annual Report on Gifts & Donations

9.2 Draft 2011 Commission Meeting Schedule (1 Document)

10.LIBRARY ADVISORY BOARDS
10.1. Ready for Appointment
10.1.1. Healdsburg Library Advisory Board, Vacant Position
10.1.2. Santa Rosa Libraries Advisory Board, Vacant Position

11.COMMISSION MEMBER INFORMATION ITEMS



12.CLOSED SESSION
12.1. Pursuant to California Government Code §54957 the Library Commission will meet in closed session
to discuss personnel matters with the Library Director (Brown Act, §54957)

13.0OPEN SESSION
13.1. Pursuant to California Government Code §54957.1. Report on Closed Session.

14.DATE AND TIME OF NEXT MEETING

Meeting: Regular Commission Meeting
Date: Monday, November 1, 2010
Time: 7:00 p.m.

Location: Central Library — Santa Rosa

15.ADJOURNMENT
By acclamation.

Agenda support materials are available in the Library Administration Office, 211 E Street, Santa Rosa, after 3:30
p.m. on Wednesday, September 29, 2010. They will also available on the Library’s web site
http://www.sonomalibrary.org/agenda/.

GUIDELINES FOR PUBLIC APPEARANCES

Members of the public wishing to speak to the Commission may do so under Public Appearances. If you wish to
speak on an item under discussion by the Library Commission, which appears on this agenda, you may do so
upon receiving recognition by the Chairperson during Public Appearances. Please state your name and
address for the record before making your presentation, which will be limited to three minutes. All hearings are
taped. Time limitations on public testimony may be extended at the discretion of the Library Commission

The Commission does not take action on items presented under Public Appearances during this meeting. You
can request a response, and one will be forwarded to you.

Sonoma County Library Commission page 2
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Information/Action Commission Regular/Executive | Agenda
SONOMA M eeting Date M eeting Item No.
COUNTY Action 10.04.10 Regular 4
LIBRARY
SUBJECT

August and September Meeting Minutes

RECOMMENDED ACTION

APPROVE Minutes of August 19, August 30, and September 8, 2010 meetings.

DRAFT MOTIONS

I MOVE THAT THE SONOMA COUNTY LIBRARY COMMISSION APPROVE the
minutes of the Special Meetings on August 19, 2010; August 30, 2010, and
September 8, 2010 as presented. (or, as corrected)

BACKGROUND
None

FUTURE BOARD ACTIONS
None

FISCAL IMPACT
None

POLICY ISSUES
None

ATTACHMENTS

Document #4.1 — Draft Minutes
Document #4.2 — Draft Minutes
Document #4.3 — Draft Minutes




Sonoma County Library
Minutes of the Library Commission
August 19, 2010

Note: M/S/C = Moved/Seconded/Carried

CALL TO ORDER

The Sonoma County Library Commission met in Special Session. Chair Lynch called
the meeting to order at 6:30 p.m. in the Central Santa Rosa Library Forum Room.

Commissioners present: Arnold, Colbert, Dell’Osso, Freis, Kelley, Lynch, and May.

Staff present: Library Director Sandy Cooper; Public Services Division Manager
(PSDM) Kiyo Okazaki; Administrative Services Division Manager (ASDM) Elissa
Alfano; Human Resources Manager Patrick Preston; IT Co-Team Leader Denise
Lewers; Materials Management Division Manager (MMDM) Jaime Anderson;
Collections Manager Kathy Dennison; Librarians Steven Alcorta, Robin Watters,
Roxane Wilson, and Karen Guma; Library Technicians Nancy Cimino, and Janet
Scholler; Supervising Library Technician Donale Chastain; Building Mechanic David
Tichava; Library Delivery Person Ron Cecena; and Administrative Aide Stephanie
Kunkle.

Guests and observers present: SEIU 1021 Workplace Organizer Irene Rosario;
Library Labor Negotiator Kelly Tuffo; and Retirees Dana Evans, and Del Guidinger.

ANNOUNCEMENTS AND INTRODUCTIONS

There were no announcements or introductions.

PUBLIC APPEARANCES

Chair Lynch asked if anyone wanted to speak to the Commission, asking them to
observe the three-minute time limit previously established.

Library Technician Daphne Matthews spoke briefly and said she was hopeful that the
Commission will consider the current Union proposal favorably.

SEIU 1021 Representative Paul Carroll spoke next. He said that this was a very
depressing year and that he hoped that the Commission would agree to the proposed
agreement. He added that it was not disproportionate and it would go a long way in
resolving issues. He concluded with saying that the way to keep employees was to
please them, and he hoped that we could move forward with this proposal.

Nancy Cimino spoke briefly and thanked Kelly Tuffo for her contribution and also
thanked the team who had been working on negotiations.

Draft Minutes — August 19, 2010
Page 1 of 3
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ACTION ITEMS BY MOTION
M/S/C (Dell'Osso/Freis) moved that the Sonoma County Library Commission
designate Patrick Preston and Kelly Tuffo as the agency negotiators for the purpose
of negotiations with SEIU Local 1021.
AYES (7): Arnold, Colbert, Dell'Osso, Freis, Kelley, Lynch, May

CLOSED SESSION
The Commission recessed to the Board Room for a closed session at 6:34 p.m.

OPEN SESSION

Pursuant to Government Code §54957.1, Chair Lynch reconvened the group in open
session in the Forum Room at 7:55 p.m. and reported that t that the Library Commission
met in closed session on the following agenda item:

e Instruction to Agency Negotiators: Patrick Preston and Kelly Tuffo.
Employee organization: SEIU.
Employees: All represented (Govt. Code Section 54957.6(b)).

The Chair reported that direction was given to the negotiators and no action was taken as

a result of the closed session items. She commented that the Commission is pleased
with the progress that had been made.

PUBLIC APPEARANCES

Library Technician Nancy Cimino commented that the Grand Jury Response was very

well done.

Chair Lynch asked if any members of the public were staying for the meeting because
the Commission preferred the Board Room to the Forum Room for its actual business

meeting. Most people did not plan to stay, so Chair Lynch thanked everyone and
announced that the meeting would be moved upstairs to the Board Room.

The meeting reconvened at approximately 7:58 p.m. in the Board Room,

APPROVAL OF MINUTES — Minutes of the August 2, 2010 Regular Meeting.

M/S/C (Dell'Osso/May) moved that the Sonoma County Library Commission approve

the minutes of the regular meeting on August 2, 2010, as presented.
AYES (7): Arnold, Colbert, Dell’Osso, Freis, Kelley, Lynch, May

ACTION ITEMS BY MOTION
9.1. Authorize the director to submit the final FY 10-11 budget to the Board of
Supervisors.
Chair Lynch called upon ASDM Alfano to speak. The final budget is due, and the
Library still does not have all the changes that will be made when an agreement is

reached with SEIU. The document reflects concessions that the Union has indicated
that it will make, which still leaves an operating deficit. To partially close the gap, she
added an additional $75,000 to salary savings, which reduces the amount in line
5910-Permanent Positions. The additional salary savings will only be included in the
Library’s monthly reports and will not be reflected in the budget sent to the County

Draft Minutes — August 19, 2010
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1 Board of Supervisors. The remaining gap is $78,000, which will be reflected in the
2 use of fund balance.
3
4 Alfano added that Cooper has spent an inordinate amount of time on the budget,
5 particularly the Fund Balance Report. Director Cooper said we will refine the Fund
6 Balance report over time but that it now reflects our new policy and is in compliance
7 with the new GASB Standard.
8
9 M/S/C (Kelley/Arnold) moved that the Sonoma County Library Commission authorize
10 the Library Director to submit the final FY 2010-2011 budget as presented to the
11 County Board of Supervisors as required by the Joint Powers Agreement.
12 AYES (7): Arnold, Colbert, Dell’Osso, Freis, Kelley, Lynch, May
13
14 9.2. Authorize the Chair and Director to complete and submit the response to
15 the Grand Jury’s 2010 Report
16 Director Cooper acknowledged Julia Freis’ help preparing the Library’s response to
17 the Grand Jury Report. The Commission suggested some minor changes to the
18 document.
19
20 M/S/C (May/Arnold) moved that the Sonoma County Library Commission authorize
21 the Commission Chair and the Library Director to submit the Library’s response to the
22 Grand Jury 2010 report [with any recommended changes].
23 AYES (7): Arnold, Colbert, Dell'Osso, Freis, Kelley, Lynch, May
24
25
26 DATE AND TIME OF NEXT MEETING
27 Meeting: Special Commission Meeting
28 Date: 9/8/10
29 Time: 7:15 p.m.
30 Location: Rohnert Park-Cotati Regional Library
31
32 Meeting: Regular Commission Meeting
33 Date: October 4, 2010
34 Time: 7:00 p.m.
35 Location: Central Santa Rosa Library
36
37 ADJOURNMENT
38 The meeting adjourned at 8:34 p.m. by acclamation.
39
40
41 Clerk

Draft Minutes — August 19, 2010
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Sonoma County Library
Minutes of the Library Commission
August 30, 2010

Note: M/S/C = Moved/Seconded/Carried

CALL TO ORDER
The Sonoma County Library Commission met in Special Session. Vice-Chair Kelley
called the meeting to order at 10:00 a.m. in the Central Santa Rosa Library Board
Room.

Commissioners present: Freis, Kelley, Colbert, and May.
Commissioners Arnold, Dell’Osso, and Lynch had excused absences.

Staff present: Library Director Sandy Cooper; Public Services Division Manager
(PSDM) Kiyo Okazaki; Administrative Services Division Manager (ASDM) Elissa
Alfano; Human Resources Manager Patrick Preston; IT Co-Team Leader Mike Dawe;
Children’s Services Coordinator Kathy DeWeese; and Administrative Aide Stephanie
Kunkle.

Guests and observers present: SEIU 1021 Workplace Organizer Irene Rosario and
Library Labor Negotiator Kelly Tuffo.

ANNOUNCEMENTS AND INTRODUCTIONS
There were no announcements or introductions.

PUBLIC APPEARANCES
There were no public appearances.

CLOSED SESSION
The Commission recessed to closed session at 10:02 a.m. to give instructions to its
Labor Negotiators.

OPEN SESSION
Pursuant to Government Code §54957.1, Vice-Chair Kelly reconvened the group in
open session at 11:12 a.m. and reported that the Library Commission met in closed
session on the following agenda item:

e Instruction to Agency Negotiators: Patrick Preston and Kelly Tuffo. Employee
organization: SEIU. Employees: All represented (Govt. Code Section
54957.6(b)).

Vice-Chair Kelly reported that direction was given to the negotiators, and no action
was taken as a result of the closed session item.

Draft Minutes — August 30, 2010
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DATE AND TIME OF NEXT MEETING
Meeting: Special Commission Meeting
Date: September 8, 2010
Time: 7:15 p.m.
Location: Rohnert Park-Cotati Regional Library

Meeting: Regular Commission Meeting
Date: October 4, 2010

OCoO~NOOUI WNPE

10 Time: 7:00 p.m.

11 Location: Central Santa Rosa Library

12

13 ADJOURNMENT

14 The meeting adjourned at 11:14 a.m. by acclamation.

15

16

17 Clerk

Draft Minutes — August 30, 2010
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Sonoma County Library
Minutes of the Library Commission
September 8, 2010

Note: M/S/C = Moved/Seconded/Carried

CALL TO ORDER
The Sonoma County Library Commission met in Special Session. Chair Lynch called
the meeting to order at 7:18 p.m. in the Armando F. Flores Room of the Rohnert Park-
Cotati Regional Library.

Commissioners present: Arnold, Freis, Kelley, Lynch, and May.
Commissioners Colbert and Dell’Osso had excused absences.

Staff present: Library Director Sandy Cooper; Administrative Services Division
Manager (ASDM) Elissa Alfano; Human Resources Manager Patrick Preston; IT Co-
Team Leader Mike Dawe; Library Technician Rhianna Miller; and Administrative Aide
Stephanie Kunkle.

Other guests: SEIU 1021 Workplace Organizer Irene Rosario.

ANNOUNCEMENTS AND INTRODUCTIONS
Director Cooper said that invitations would be going out in the next few days for the
memorial for David Sabsay, the founding Director of Sonoma County Library, on
Saturday, October 9, 2010, at the Central Library.

PUBLIC APPEARANCES
Library Technician Rhianna Miller extended an invitation to the Commissioners to visit
libraries. She wanted the Commissioners to see how the staff works and to view their
work spaces. Chair Lynch commented that they were already doing that.

CORRESPONDENCE AND PRESS CLIPPINGS
Chair Lynch commented that there were press clippings in the folder and it was
passed around for review.

4.1. Patron Letter
There was a patron letter that included a donation of $100.. He had requested a
reply from the Commission. Chair Lynch’s draft response was included in the
agenda packet. There were no suggested changes and everyone approved the
letter.

CLOSED SESSION
The Commission recessed for closed session at 7:23 p.m.

Draft Minutes — September 8, 2010
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OPEN SESSION
Pursuant to Government Code §54957.1, Chair Lynch reconvened the group in open
session at 7:45 p.m. and reported that the Library Commission met in closed session
on the following agenda item:

e Instruction to Agency Negotiators: Patrick Preston. Employee organization: SEIU.
Employees: All represented (Govt. Code Section 54957.6(b)).

The Chair reported that the Commission unanimously approved the tentative
agreement and was glad to have this favorably concluded.

ACTION ITEMS BY RESOLUTION
7.1. Adopt Resolutions on Salary & Benefits for Management and Confidential
Employees.
Director Cooper explained that there were two resolutions included with one motion to
adopt both.

M/S/C (May/Arnold) moved that the Sonoma County Library Commission adopt the
two resolutions modifying 2010-2011 salary and benefits for the Library’s confidential
and management employees to reflect the tentative agreement with SEIU.

AYES (5): Arnold, Freis, Kelley, Lynch, May

DATE AND TIME OF NEXT MEETING
Meeting: Regular Commission Meeting
Date: October 4, 2010
Time: 7:00 p.m.

Location: Central Santa Rosa Library

ADJOURNMENT
The meeting adjourned at 7:48 .m. by acclamation.

Clerk

Draft Minutes — September 8, 2010
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SONOMA M eeting Date M eeting |tem No.

COUNTY Consent 10.4.10 Regular 7
LIBRARY

SUBJECT
Consent Calendar

NOTE

These items, which are assumed to be routine, are presented for the Commission’s review and
approval. Any Commissioner may request that an item requiring discussion be moved to the Action
Items section of the agenda.

RECOMMENDED ACTION
AGREE to the Consent Calendar if there is no objection.

DRAFT ACTION BY CHAIR
DECLARE the Consent Calendar approved if there are no objections.

BACKGROUND
Item #7.1: Approve Tiffany Bronzan’s Request for Unpaid Leave (required under the MOU; letter
attached)

FUTURE BOARD ACTIONS
None.

FISCAL IMPACT
Expenditures are consistent with the Library’s budget.

POLICY ISSUES
None.

ATTACHMENTS

Document #7.1.1: Bronzan Request for Unpaid Leave




DOCUMENT #7.1.1 (10.4.10)

el

G 23

August 20, 2010
Dear Library Commission,

I am writing to you at this time to request an additional two months of maternity leave,
beyond the four months granted by the Sonoma County Library MOU. Based on my
approximate due date of September 25th, my first day of leave will be September 17,
2010, if I do not have the baby sooner.

I would like to take this additional time off to bond with my new baby and adjust to
having a bigger family to care for.

Taking six months of leave, will put me back at work on or around March 17™. Tlook
forward to resuming my position as Librarian at that time. Thank you for your
consideration.

Sincerely,

St Do

Tiffany Bronzan
Rincon Valley/Sebastopol
Librarian
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SONOMA M eeting Date M eeting Item No.
COUNTY Action 10.4.10 Regular 8.1
LIBRARY
SUBJECT

Revise the Loan and Loan Limits Policy

RECOMMENDED ACTION
ADOPT the resolution.

DRAFT MOTION
I MOVE THAT THE SONOMA COUNTY LIBRARY COMMISSION APPROVE the
resolution adopting the revised Loan and Loan Limits Policy.

BACKGROUND

In May staff recommended to the Commission that all circulation policies
continue for another year with the exception of the length of DVD loan period,
which needed additional staff review before a recommendation could be made.

Since May, Kathy DeWeese and Kathy Dennison have met with the Countywide
Circulation group and Branch Managers and have posted the proposed change on
the staff intranet to gather staff feedback. After reviewing staff feedback,
circulation statistics, hold queue statistics, purchase alerts, and meeting with
members of the Management Team, the recommendation is to change the Loan
and Loan Limits Policy to the 21-day loan period for all DVDs to a 7-day loan
period for all DVDs. While a number of staff members recommended two loan
periods for DVDs—a 7-day period for most DVDs and a 21-day period for multi-
disc sets — the decision was made to move forward with the above
recommendation.

The following are the primary reasons for this recommendation:

e Retain the goal of simplicity of loan periods to avoid confusion for patrons
and staff;

e Respond to patron and staff feedback that the current 3-week loan period
for DVDs is too long;

e Avoid the technical difficulties of separating multi-disc sets into a new loan
period, which would entail custom programming for the Library’s integrated
library system.

e Provide consistency with Lake County, which has just moved to a 7-day
loan for all DVDs while giving all other loan items a 21-day loan period.

FUTURE BOARD ACTIONS
None

FISCAL IMPACT
Minimal fiscal impact. Temporary signage informing the public of this change
may be necessary, but this can be done in-house.
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SONOMA M eeting Date M eeting Item No.
COUNTY Action 10.4.10 Regular 8.1
LIBRARY

POLICY ISSUES

This is a revision of the existing policy.

ATTACHMENTS

Item #8.1.1 — Resolution adopting the policy
Item #8.1.2 — Loan and Loan Limits Policy (revised)
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DOCUMENT #8.1.1 (10.4.10)

SONOMA COUNTY LIBRARY COMMISSION
RESOLUTION NO.
RESOLUTION ADOPTING REVISED LOAN AND LOAN LIMITSPOLICY

WHEREAS, the Sonoma County Library Commission is the governing body of
the Library; and

WHEREAS, under the authority granted by the Joint Powers Agreement, the
Sonoma County Library Commission determines all Library policies; and

WHEREAS, the revised Loans and Loan Limits Policy is designed to retain the
simplicity of the original policy while reflecting actual patron usage
preferences;

NOW, THEREFORE, BE IT RESOLVED, THAT the Sonoma County Library
Commission adopts the revised Loan and Loan Limits Policy.
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DOCUMENT #8.1.2 (10.4.10)

PUBLIC SERVICES DIVISION — CIRCULATION POLICIES

i i Date Effective
Policy Number Subject Adopted Do
TBD Loans and Loan Limits 10.4.10 11.1.10
(tent)
. PURPOSE

The purpose of this policy is to establish clear and consistent loan periods
and limits for the circulation of items.

. POLICY

The Sonoma County Library establishes loan periods and a limit on the
number of items a person may have checked out at one time to make the
Library’s collection as accessible as possible while meeting customer needs.
The Library also strives to establish loan periods that are simple to
understand and easy to remember.

REGULATIONS
A. Loan Periods
1. DVDs are circulated for 7 days.
2. All other items are to be circulated for a loan period of 21 days.

B. Loan Limits
1. A card holder may have 30 items checked out at one time.
2. Of those 30 items, no more than 10 may be DVDs.

C. Renewals
1. A patron may renew an item twice if there are no requests on the item.

Page 1 of 1
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SONOMA M eeting Date M eeting Item No.
COUNTY Action 10.4.10 Regular 8.2
LIBRARY
SUBJECT

Notification of Intent to change PERS Employer Paid Member Contributions
(EPMC)

RECOMMENDED ACTION
ADOPT RESOLUTION OF INTENT

DRAFT MOTION

I MOVE BY RESOLUTION THAT THE SONOMA COUNTY LIBRARY
COMMISSION announce its intent to modify the PERS Employer Paid Member
Contribution on November 1, 2010.

BACKGROUND

The agreement with SEIU includes a change in the employer paid contribution for
PERS, decreasing it to 0%. PERS procedures require that the Commission
announce its intent to make the change at least 20 days before taking final
action.

FUTURE BOARD ACTIONS
The resolution actually implementing the change will be on the November
meeting.

FISCAL IMPACT
This is one part of the agreement with SEIU that will result in the reduction of
personnel costs for the remainder of FY 2010-2011.

POLICY ISSUES
None

ATTACHMENTS
Document # 8.2.1 — Resolution




DOCUMENT #8.2.1 (10.4.10)
SONOMA COUNTY LIBRARY COMMISSION
RESOLUTION NO.

RESOLUTION GIVING NOTICE OF INTENTION TO MODIFY EMPLOYER
PAID MEMBER CONTIBUTIONS

WHEREAS, the Sonoma County Library Commission has the authority to implement
Government Code Section 20691;

WHEREAS, the Sonoma County Library Commission has awritten labor policy or
agreement, effective July 1, 2007, and amended September 27, 2009, which
specifically provides for a portion of the normal member contributions to the
public Employees Retirement System (PERS) to be contributed by the employer,
said employee benefit known as Employer Paid Member Contributions (EPMC);
and

WHEREAS, the Sonoma County Library Commission and the Library employees
bargaining unit, SEIU 1021, have agreed to reduce the EPM C from 1% (one
percent) to 0% (zero percent), and

WHEREAS, one of the steps in the procedures to implement Section 20691 is adoption
by the employer of aresolution to commence or change the EPMC; and

WHEREAS, the Sonoma County Library Commission has identified the following
conditions for the purpose of its election to participate in the EPMC employee
benefit program; to wit:

1. Thisbenefit shall apply to all employees of the Sonoma County Library.

2. Thischange in benefit shall consist of paying 0% (zero per cent) of the normal
member contributions as EPMC, commencing November 7, 2010.

3. The effective date of this change to election to participate in the EPMC
employee benefit program shall be November 1, 2010.

NOW, THEREFORE, BE IT RESOLVED that the Sonoma County Library Commission,
governing body of the Sonoma County Library, intends to modify the Library’s
EPMC, as set forth above, at its regular meeting on November 1, 2010.

DULY PASSED this 4™ day of October 2010.
AYES:
NO:
ABSENT:

APPROVED:

Chair

ATTEST:

Clerk
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DOCUMENT #9.1.1 (10.4.10)

SONOMA COUNTY LIBRARY
MANAGEMENT REPORT
PROGRESS ON PRIORITIES, ISSUES & CHALLENGES
August & September 2010

PROGRESS ON PRIORITIES

Goal #1 — Library Management

Outcome 1.1: Develop and implement plans to manage financial resources effectively

to deal with long-term projected revenue decreases over the next four to five years.

e The tentative agreement with SEIU was executed, and staff is taking the steps
necessary to implement it. (See the last section of the report for more details.)

Outcome 1.2: Develop plans to use all the Library’s personnel resources effectively.
No major activity this month.

Outcome 1.3: Streamline the materials handling process.

o We have preliminary plans for the reconfiguration of a portion of the staff work area
on the main floor at the Central Library. The reconfiguration will provide space for
checking in Central Library materials. The goal is to reduce the number of items that
must be sent downstairs and then brought back upstairs for shelving—reducing
materials handling and the workload and cutting down the “door to floor” time for
items.

e All branch collections now have branch stickers and RFID tags. Tagging in the
Closed Stacks (C.S.) at the Central Library began in February and was suspended
9/10/10. An analysis showed it would take one full-time person another 12 months
to complete the work, including catalog record corrections. The collections completed
in C.S. include adult fiction, adult biography, and most of the juvenile books. We
estimate that there are 34,600 items in C.S. (not all the items are cataloged in
Horizon), and 8,200 (or 23%) were tagged and stickered as well as having any
cataloging records corrected or entered.

e The IT staff had special programming done so that we can use Automatic Status
Progression with Horizon. When a delivery item is returning to its “home” library, it
is automatically checked in after 4 days—eliminating an entire step in processing
daily deliveries and helps control staff workload.

Outcome 1.4: Provide a healthy work environment with appropriate ergonomics for
staff. (No specific priorities for 2010)

No major activity this month; continue to evaluate and modify work areas on an
as-needed basis.

Sonoma County Library Management Report Page 1
For August & September 2010
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DOCUMENT #9.1.1 (10.4.10)

Outcome 1.5: Plan and implement a performance management system with work
planning and evaluation processes, including the training and tools to implement the
system.

No major activity this month.

Outcome 1.6: Plan and implement a method of collecting and compiling relevant
statistics to support the Library’s management and services.
No major activity this month

Outcome 1.7: Develop a comprehensive, readily available set of policies and
procedures.

e The review of the DVD loan period is complete and a recommendation is on the
agenda for the Commission’s agenda for October 4.

e The clean-up and updating of the SEIU MOU is essentially work on personnel
policies. In addition to the work noted at the end of this report, Legal Counsel Kelly
Tuffo is recommending that items that are required under the Family Medical Leave
Act (FMLA) and the Fair Labor Standards Act (FSLA) be pulled out of the MOU and
created as separate personnel policies so that they can be easily updated when the
laws change.

Outcome 1.8: Use management software to streamline work processes and reduce
work load.
No major activity this month.

Outcome 1.9: Initiate a comprehensive and systematic training program.
e A workshop for all public service staff to help them deal with difficult patrons was
cancelled after the union objected to it.

Outcome 1.10: Maintain and improve the Library’s information technology systems

and services.

e Staff members in Administrative Services and the Director’s office as well as IT have
migrated to the Microsoft Network. After piloting the change with the Materials
Management staff, IT will begin rolling out the service to all staff.

Goal #2 — Library Services

Outcome 2.1: Provide a safe, secure & welcoming environment for staff and patrons.

e The response to the Grand Jury report and continuing efforts to discourage people
who view inappropriate images were this month’s primary activities.

Outcome 2.2: Plan and implement projects to remodel libraries to support the new
service model, integrate self-check technology, and update the appearance of each
facility.

e Work on the Sonoma project is moving quickly with the “Project Team” with the
Sonoma City representative, the architects, and Library representatives are meeting
two times a month for planning and status check. The schematic designs are due in
the next week.

Sonoma County Library Management Report Page 2
For August & September 2010
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DOCUMENT #9.1.1 (10.4.10)

e To help with the design of the Library’s first “joint service desk,” the Library Director
visited four libraries in San Mateo County to see the desks and talk with staff about
their experience with this new approach to providing service. The next step is to
work with the LMT and the Sonoma staff to make decisions about the design of

4

Sonoma’s “joint service desk”™—which will be the first in the County.

o Work is underway on the scope statement to get quotes from the architects and
project manager for the Sebastopol and Petaluma remodeling projects.

Outcome 2.3: Implement the RFID component of the self-check system wide as

feasible.

e A technician from our RFID/ Self-Check Vendor EnvisionWare spent a day at the
Sonoma Valley Regional Library helping correct problems with the staff kits for RFID
checkout by staff at the circulation staff. Then on September 15, he spent a day at
the Rohnert Park-Cotati Regional Library checking for problems and training staff to
use the StaffLink and Self Check properly. He also trained a second IT staff member
the proper way to install the RFID kits for use by staff (StaffLink).

o StaffLink is now installed on the circulation desks at 4 branches: Cloverdale,
Guerneville, Sonoma, and Healdsburg. This means that the staff can take
advantage of RFID when they check materials in and out. The IT staff will continue
to work with staff in each branch to resolve problems and help them begin to use
StaffLink and RFID.

Outcome 2.4: Improve our collection and information resources.

See below the last section of the report for information on staff work to eliminate
$50,000 from the materials budget in a way that minimizes the impact.

Outcome 2.5: Improve our public catalog.
e As a result of a staff e-mail discussion, the LMT changed the language regarding
PINs for patron library accounts to minimize confusion.

Outcome 2.6: Expand online information resources.
No major activity this month.

Outcome 2.7: Strengthen services to adults.
No priorities for 2010.

Goal #3: Library’s Image & Community Support
The outcomes in this section are ongoing.

ISSUES, CHALLENGES & OTHER ITEMS OF INTEREST

Purchase of New Delivery Trucks
See Document #9.2.1 for a full report on the procurement process for two new trucks
that will meet emissions standards.

Sonoma County Library Management Report Page 3

For August & September 2010



oOoNOOUL P WNPRE

DOCUMENT #9.1.1 (10.4.10)

Agreement with SEIU

A major accomplishment was the Tentative Agreement reached with SEIU. Now the
Management Team and confidential staff are focused on activities to implement the
terms as quickly as possible. Work for management and confidential staff has
included: adjusting payroll to reflect furlough reductions; communicating with staff
about the impact of changes that are in the agreement; conducting special enrollment
period to give staff an opportunity to modify their health insurance: communication
about the deadlines for current staff to qualify for health care insurance for domestic
partners; work on the CalPERS requirements to change the employee pickup of
additional retirement costs; and modifying each employee’s payroll record manually to
reflect the changes in insurance rates.

Collections Manager Kathy Dennison and Children’s’ Service Coordinator Kathy
DeWeese worked with the Collection Management Advisory Group (COMAG) to plan for
the $50,000 reduction in the materials budget to minimize the impact on popular
materials.

One item in the agreement is a little more challenging to implement quickly—changing
the evening closing time from 9 p.m. to 8 p.m. At the September Branch Manager’s
meeting, the group identified a long list of items that need to be undertaken or
resolved before the change can be implemented. Some examples: scheduled
programs and meetings, which are often from 7 p.m. to 9 p.m.; signage, notification
and public relations; changing all the Library’s printed items with schedules; changing
all the telephone messages throughout the system. Also, because we are currently
sampling library usage one week a month, we may recommend additional changes in
hours. As a result of this initial conversation, the Branch Managers and Library
Management Team, the sampling of usage was put on the fast track and there was
agreement that the best time to make the change would be after the first of January.

Next, we must negotiate the new Memorandum of Understanding with SEIU. Kelly
Tuffo, legal counsel, reviewed the current document and suggested a number of
changes. The Library Management Team reviewed her suggested changes and the
entire document to identify other areas that need clean up and updating. While work
continues on the management side, the Union representatives are creating their list of
needed changes. Individual LMT members are working on segments that need
cleanup or modification—for clarity; ease of interpretation, and to respond to
recommendations from Kelly Tuffo.

Grand Jury Report

The Library’s response to the Grand Jury Report was submitted shortly after the
August Library Commission meeting (now posted on the Library’s public web site). On
September 21, the County Board of Supervisors discussed their response. This
triggered press interest and resulted in an article in The Press Democrat on Thursday,
September 23. The reporter spoke with the Library Director, Central Library Branch
Manager, Commissioner Freis, and at least one patron who had filed a complaint. He
also reviewed the complaints and incident reports for the past year and noted that
there were only 45.

Sonoma County Library Management Report Page 4
For August & September 2010
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STAFF UPDATES & CHANGES - August & September 2010

Name Position Assignment Effective
PROMOTIONS
Bryan Castro Supervising Library Technician - FT Central Shelf Maintenance 9/27/10
CHANGE OF STATUS
Chris Cohen Add Technician II 10 hrs/wk to Tech III Petaluma 8/3/10
Substitute
) ) Add Tech II Reference Aide 4 hrs/wk to Central Reference 9/3/10
Caroleigh Tomlinson Tech II 17 hrs/wk Central Shelf
Maintenance
Add Tech II Reference Aide 8 hrs/wk to Central Reference 9/3/10
Kathryn Snyder Tech II 16 hrs/wk Central Shelf
Maintenance
Chris Carli Add Tech II Reference Aide 8 hrs/wk to Central Reference 9/3/10
ris Larin Tech II 15 hrs/wk Materials Mgmt
Delivery/Sorting
NEW HIRE(S)
None
RESIGNATIONS
Lisa Sigler Tech II Reference Aide- 20 hrs/wk Central Reference 8/13/10
REASSIGNMENTS
Rochelle Hoffman Supervising Library Technician - FT Petaluma 9/27/10
Nancy Sampson Librarian II FT (temporary) thru mid- Petaluma 9/13/10
October to cover staff shortages
RETIREMENTS
None
CURRENT RECRUITMENTS
None
TERMINATIONS
None
1
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DOCUMENT #9.1.2 (10.4.10)

1 Delivery Truck Replacement Purchase
2 September 29, 2010
3
4 This is a summary of action we have taken to select two replacement delivery trucks.
5
6 Background
7 By the end of calendar year 2010, the Library’s delivery truck fleet must meet new
8 state emissions regulations for diesel trucks. For details on the regulations, see
9 http:/ /www.arb.ca.gov/msprog/publicfleets /publicfleetsfactsheet.pdf
10
11 While retro-fit devices are available to bring our trucks into compliance, we chose
12 not to install those devices. The cost is about half the cost of replacing the
13 cab/chassis, and there is no guarantee how long they would keep us in
14 compliance. They would require each truck to be plugged into an electrical volt
15 outlet for 3-5 hours per week.
16
17 Evaluation of Options
18 With feedback from the Library’s two delivery drivers, we created a list of
19 minimum specifications and desired features in a new truck. We sent the
20 information to four local dealerships, and each dealer submitted a bid.
21
22 Our current GMC diesel trucks are no longer manufactured. The top two
23 contenders were the Ford F550 and Dodge Ram 5500. The drivers tested both
24 trucks and preferred the Dodge Ram. The factory side mirrors may not be large
25 enough to provide safe visibility around our cargo box and may need to be
26 replaced with larger mirrors.
27
28 We evaluated leasing options. The County no longer offers a leasing program for
29 trucks. Most dealers offer municipal leases that charge interest. Only one dealer
30 offered a lease that included guaranteed maintenance and repairs for 5 years.
31 After evaluating this option, we determined it was more cost-effective to purchase
32 the trucks outright.
33
34 Purchase Decision
35 The Management Team reviewed the full information, including the drivers’
36 feedback and agreed to purchase the Dodge Ram 5500 from Victory Autoworld in
37 Petaluma. Each truck costs $44,294. This includes the charge for swapping our
38 current cargo boxes to the new cab chassis. The purchase orders were issued on
39 September 23, and it will take 8-10 weeks for the trucks to be delivered. Our goal
40 is to have the new trucks on the road before the new regulations become effective
41 on January 1, 2011.
42
43 Disposal of Current Trucks
44 Two dealers offered a trade-in or purchase for our current trucks. We are lucky to
45 have this option so the Library is not faced with selling non-compliant trucks out-
46 of-state. We can expect to get back a total of $18,000 for our current trucks from

47 Hansel Ford in Santa Rosa.


http://www.arb.ca.gov/msprog/publicfleets/publicfleetsfactsheet.pdf

Document #9.1.2a (10.4.10)_Comparison of Dealer Costs etc..xls

CURB TO
CURB APPROX. | AVAIL. | VAN BODY TOTAL ABLE TO
TURNING REARAXLE| TANK | DELIVERY  FUEL SERVICE | TRANSFER| VEHICLE COSTPER | LEASE | TEST
DEALERSHIP CONTACT MODEL RADIUS RATING | CAPACITY TIME MPG LOCATION ~ COST COST TRADE-IN | VEHICLE | OPTION | DRIVE
VICTORY PETER HALPIN 2011
COMMERCIAL  |283-2000 x109 DODGE RAM 14 MPG AT $7,000
TRUCK CENTER |cell:415-328-9439 5500 28.6' |13,500LBS 52 GAL. | 10 WEEKS 55 PETALUMA | INCLUDED | $44,29537  EACH $44,295.37  YES NO
DARRON KENDALL
543-7300 x11346 2011 14 MPG AT | SANTA $9,000
HANSEL FORD |cell: 396-6482 FORD F550 27.4' 14,706 LBS 40 GAL. | 12 WEEKS 55 ROSA $1,000 $35,830.96) EACH $36,830.96 YES YES
2012 UNKNOWN
BAYSHORE  JOE ROSSI INTERNATIONAL 9MPGAT AT THIS FORTH-
INTERNATIONAL 327-1528 TERRA STAR 312 |13500LBS = 40GAL. 8 WEEKS 55 TIME $1,000 $44,480.70, COMING | $45480.70 YES NO
PAUL PELOSA 2008
desk: 395-2292 GMC 5500
SILVEIRA GMC cell: 228-9002 (GAS ENGINE) POSSIBLE ?




California Environmental Protection Agency | AIR RESOURCES BOARD

FACTS ABOUT

Fleet Regulation for Public Agencies and Utilities

Regulation achieves significant diesel particulate matter emission reductions

On December 8, 2005, the California Air Resources Board approved a regulation to reduce diesel particulate
matter (PM) emissions from fleets operated by public agencies and utilities (PAU), Title 13, California Code
of Regulations (CCR), Sections 2020, 2022, and 2022.1

What fleets are subject to the regulation?

Any municipality or utility that owns, leases, or operates on-road diesel-fueled heavy-duty vehicles with 1960
model year or newer heavy-duty engine certified to greater than 0.01 grams per brake horsepower-hour
(g/bhp-hr) particulate emission standard (does not come equipped with OEM filter) and a manufacturer’s
gross vehicle weight rating greater than 14,000 pounds.

What vehicles are exempt from the regulation?

Emergency vehicles, school buses, urban buses, transit fleet vehicles, solid waste collection vehicles and
2007 and newer model-year engines that have been certified to the 0.01 g/bhp-hr PM standard or cleaner.

What is a municipality?

A city, county, city and county, special district, or a public agency of the State of California, and any
department, division, public corporation, or public agency of this State, or two or more entities acting jointly.

What is a utility?

A privately-owned company that provides the same or similar services for water, natural gas and electricity,
as a public utility operated by a municipality (telecommunications servicers not included).

What are the performance requirements?

» Fleets must apply Best Available Control Technology (BACT) to their Vehicles based on engine model
year. The BACT schedule is shown in Table 1 below.

The Best Available Control Technology requirements can be met by any of the following:
* An engine certified to 0.01 g/bhp-hr PM or cleaner; or

« An engine retrofitted with the highest-level PM diesel emission control strategy (DECS).
Repower with gasoline engines must be certified to the cleanest specified standard, 2004 model year
alternative fuel engines or newer must be certified at or below the 1.8-gram optional oxides of nitrogen
emission standard, or heavy-duty pilot ignition

» In addition, PAUs can "retire" a vehicle (operate as a low-usage vehicle, scrap the engine, or sell/operate
the vehicle out-of-state) and have it count towards the BACT requirement. To receive credit, a
registration block known as a VIN Stop must be applied for vehicles sold out-of-state. For more
information on the VIN Stop process, go to: www.arb.ca.gov/msprog/publicfleets/retirement.htm.

What recordkeeping is required to document complian ce?

Records may be kept in a centralized location or at the terminal where the vehicle resides. Records must be
made available upon request while the vehicle operates in California. Other records such as vehicle
compliance labeling must be kept in the vehicle. Sample record keeping forms may be found at:
http://www.arb.ca.gov/msprog/publicfleets/compliancetools.htm.

www.arb.ca.gov PO BOX 2815 SACRAMENTO CA 95812 (800) 242-4450 Revised 06/1/2010



How can | qualify for a compliance extension?

A compliance extension is granted based on a variety of conditions including: compliance with an early
implementation schedule, no verified DECS is available, participation in an experiment or demonstration, or
the vehicle is one year from retirement. Specific record keeping or approvals are required.

Table 1 — Implementation Schedule for PAU Fleet Veh icles

Applies to All Fleets

Option for Fleets Located in a
Low Population CountyA or Granted
Low-Population County Status

Group Engine Model Years Percentage Compliance Percentage Compliance
of Group to Deadline, as of of Group to Deadline, as of
use BACT December 31 use BACT December 31

20% 2009
20% 2007 40% 2011
1° 1960 —1987 60% 2009 60% 2013
100% 2011 80% 2015
100% 2017
20% 2008
20% 2007 40% 2010
2 1988-2002 60% 2009 60% 2012
100% 2011 80% 2014
100% 2016
20% 2011
2003-2006 40% 2012
3 (Includes dual-fuel o 200 60% 2013
and bi-fuel engines) 80% 2014
100% 2015
20% 2012
2007 and newer 40% 2013
4 certified above the 100% 2012 60% 2014
0.01g/bhp-hr std. 80% 2015
100% 2016

A A Low Population County (LPC) is one of the following counties: Alpine, Amador, Calaveras, Colusa, Del Norte, Glenn, Inyo,

Lake, Lassen, Mariposa, Mendocino, Modoc, Mono, Nevada, Plumas, San Benito, Sierra, Siskiyou, Sutter, Tehama, Trinity,
Tuolumne, and Yuba Counties. Other cities and counties may qualify for LPC status, for more information go to:
http://www.arb.ca.gov/msprog/publicfleets/Ipcapplicationl.doc.

An owner may not use Level 1 technology as classified pursuant to title 13, CCR, section 2700, as best available control
technology on a Group 1 engine or vehicle.

Continuous Compliance:

A public agency or utility is required to keep each vehicle in compliance with this regulation, once it is in
compliance, so long as the municipality or utility operates the vehicle in California. Any violations may carry
penalties as specified in State law and regulation.

Please visit our website at: at www.arb.ca.gov/dieseltruck, or call the ARB’s diesel hotline at:
(866) 6DIESEL (634-3735).

The ARB Truck stop website:
Public Fleets Website:
DECS Verification Website:
DECS installers list:

http://www.arb.ca.gov/msprog/truckstop/truckstop.htm

http://www.arb.ca.gov/msprog/publicfleets/publicfleets.htm

http://www.arb.ca.gov/diesel/verdev/verdev.htm

http://www.arb.ca.gov/msprog/publicfleets/onroaddeviceinstallerslist. pdf

www.arb.ca.gov
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DOCUMENT # 9.1.3 (10.4.10)

MONTHLY FINANCIAL REPORT

This memo provides information about revenue and expenditures through August 31, 2010 that
may be of special interest. It also includes Information on single payments that management is
now required to report under the Delegation of Authority Policy.

PURCHASE REPORTS
One purchase in August 2010 was over the $25,000 threshold that requires reporting, but not
approval, according to the new Delegation of Authority Policy. EnvisonWare, the Library’s
vendor for self check, charges an annual maintenance fee. The first year's maintenance was
included in the original purchase price.

Payee Amount Purpose

EnvisonWare $45,740.15 Annual Hardware/Software Maintenance

In addition, our agreement with Liebert Cassidy Whitmore for Kelly Tuffo’s services has reached
the “not to exceed” amount of 60 hours or $11,400. With the approval of Chair Margaret Lynch
and Vice-Chair Melissa Kelley, we are amending the agreement to add an additional 60 hours.
We have at least 2 items for her to work on: the revision/negotiation of the MOU and the Unfair
Labor Practices Charge filed by SEIU.

BACKGROUND ON YTD REVENUE & EXPENDITURES

This report reflects the budget revisions made August 19, 2010 by the Library Commission, and
approved by the County Board of Supervisors on September 28, 2010, with an additional
$75,000 added to salary savings.

YTD Summary
Total revenues received through August 31, 2010:  $ 197,474 or 1.3% of budget

Total expenditures through August 31, 2010: $ 2,096,702 or 13.8% of budget

Percent of Year & Payroll
e Percent of year elapsed: 16.7%
e Percent of payroll: 15.4%

Revenue

e Lines 1000-1266 — Taxes: The Library receives two primary property tax payments each
year in December and April, with a final year-end payment in June. The Library will receive
its first allotment of property tax funds in December.

e Line 1700 — Interest on Pooled Cash: The Library receives quarterly interest payments from
the County of Sonoma. The next quarterly interest payment will be in October, 2010.

e Line 2563 — State -Transaction Based Reimbursement: The Library receives 4 quarterly
Transaction Based Reimbursements (TBR) payments from the State of California and one
final payment. Two payments have already been received in FY 10-11.

e Line 2566 — Public Library Fund: The Library receives one payment, normally in March,
from the State of California.
BoardActions\Back10-04-10Financias



DOCUMENT # 9.1.3 (10.4.10)

e Line 2901 — County: The Library receives one year-end payment from the County of
Sonoma for the Advertising Grant.

e Line 4040 — Miscellaneous Revenue: The Library bills Mendocino and Lake Counties
quarterly for use of the Horizon Integrated Library System (ILS). The first quarterly payment
will be in October, 2010.

e Line 4102 — Donations/Reimbursements: The budgeted amount is for any funds the library
receives for miscellaneous donations and to help fund the cost of special projects.

Expenditures

e Line 5910 — Permanent Positions: The budget has been reduced $162,960 to reflect a 4.5
day work furlough, and reduced by $158,462 due to the delay of step increases for 12
months.

Line 5920 — Retirement Contribution: The budget has been reduced to reflect changing the
Library CalPERS retirement contribution from 1% to 0%, $36,540.

Line 5925 — Deferred Compensation: The budget has been reduced to reflect the
elimination of the Library match for voluntary retirement contributions, $35,487.

Line 5930 — Health Insurance: The budget has been reduced to reflect increasing the
employee contribution to health insurance from 15% to 18%, $32,053, and changing the
Kaiser office visit co-pay from $5 to $10, $10,170.

Line 5936 — Retiree Health Insurance: The budget has been reduced to reflect increasing
the employee contribution to retiree health insurance from 15% to 18%, $13,737, and
changing the Kaiser office visit co-pay from $5 to $10, $4,500.

Lines 6040-6045 — Communications and Data Lines: The budgeted amount in these lines
assumes state and federal telecommunications discounts.

Line 6084 — Janitorial Supplies: A one-time purchase of janitorial supplies is normally done
in the first few months of the year.

Line 6103 — Liability Insurance: The insurance premiums on the commercial policy are fully
paid during the first half of the fiscal year. This payment will be made in November, 2010.

Line 6140 — Maintenance Equipment - IT: The annual maintenance fee of $45,740 for the
self-check system was paid to EnvisonWare during the first month of the fiscal year.

Line 6180 — Maint - Bldgs/Imps: The first quarterly HVAC maintenance agreement to
AIRCO is paid early during the fiscal year.

Line 6540 — Contract Services: The annual payment of $77,879 to NorthNet Library System
for membership, SuperSearch and delivery is a major portion of this line and is fully paid
during the first month of the fiscal year.

BoardActions\Back10-04-10Financials



DOCUMENT # 9.1.3 (10.4.10)

e Line 6630 — Accounting: The annual audit is the major item budgeted in this line and is
completed in the first half of the fiscal year.

e Line 7020 — Summer Reading: The maijority of the expenditures in this line are paid by the
Library during July and August. Various remaining expenditures are offset by gifts the
Library receives throughout the year.

e Line 7190 — Books/Materials: The budget has been reduced by $50,000 from $1,713,000 to
$1,663,000.

e Line 7301 — County Car Expense: This line reflects the cost of operating and repairing the
Library’s vehicles. There continues to be a variety of unplanned repairs to the delivery trucks
and the Library is currently in the process of replacing them.

BoardActions\Back10-04-10Financials



DOCUMENT # 9.1.3. (10.4.10)

SONOMA COUNTY LIBRARY
AUGUST 2010 FINANCIAL REPORT
REVENUE
AUGUST FY 10-11 YEAR TO VARIANCE %
ACTUAL BUDGET | DATE TOTAL | Over/{Under) | REC'D
1000 PROPERTY TAXES - CY SECURED 14,001,267 (14,001,267)] 0.0%
1004 PROPERTY TAXES - CY SEC-JULY 0 0 N/A
1008 REDEVELOPMENT (1,578,715) 1,578,715 | 0.0%
1011 SB2557 PROP TAX ADMIN (199,480) 199,480 | 0.0%
1014 AB 1290 RDA PASS-THRUS 80,256 (80,256)] 0.0%
1015 H&S 33401 RDA PASS-THRUS 864,390 (864,390)  0.0%
1020 PROPERTY TAXES - CY SUPP 97.424 (97,.424)]  0.0%
1040 PROPERTY TAXES - CY UNSECURED 516,370 (516,370)] 0.0%
1042 COST REIM-COLL DEL CY UNS (12,978) 12978 | 0.0%
1060 PROPERTY TAX - PY SECURED 0 0 N/A
1080 PROPERTY TAX - PY SUPPLEMENTAL 0 0 N/A
1100 PROPERTY TAXES - PY UNSECURED 7.490 (7,490) 0.0%
1266 TIMBER YIELD TAX 85 (85 0.0%
TAXES 0! 13,776,109 0] (13,776,109)]  0.0%
1700 INTEREST ON POOLED CASH 39,900 (39,900)] 0.0%
1701 INTEREST EARNED 9,500 9,500)]  0.0%
1800 RENTS/CONCESSIONS 150 (150)]  0.0%
USE OF MONEY/PROPERTY 0 49,550 0 (49,550)]  0.0%
2081 ST - HIGHWAY RENTALS 100 (100)] 0.0%
2440 ST-HOPTR 134,913 (134,913)]  0.0%
2500 ST - OTHER 2,500 (2,500)]  0.0%
2563 ST-LIB- TBR REIMB 107,102 250,000 107,102 (142,898)] 42.8%
2566 ST - LIB - PUBLIC LIB FUND 170,000 (170,000} 0.0%
2901 COUNTY 25,378 (25,378} 0.0%
2945 LIBRARY LITERACY 88 69,545 6,252 63,293} 9.0%
INTERGOVERNMENTAL REVENUES 107,190 652,436 113,354 (539,082)] 17.4%
3019, NCPA-FEE FOR GOVT SVCS 31,535 (31,535 0.0%
3480 LIBRARY FINES 37,447 370,000 61,796 (308,204)] 16.7%
3482 WINE LIBRARY MEMBERSHIPS 2,175 16,000 3,265 (12,735)] 20.4%
3483 LIBRARY POSTAGE RECOVERY 100 24 (76)] 24.3%
3484 FINES-DELINQUENT COLLECTIONS 1,540 44 000 1,540 (42,460))  3.5%
3485 LIBRARY DOCUMENT DELIVERY 0 0 N/A
3700 COPIER FEES 5,896 59,948 8,760 (51,188} 14.6%
3701 CHECK HANDLING FEES 50 (50)]  0.0%
3980 REVENUE APPLIC TO PY 0 0 N/A
CHARGES FOR SERVICES 47,058 521,633 75,385 (446,248)| 14.5%
4020 OTHER SALES 0 0 N/A
4040 MISCELLANEOUS REVENUE 404 90,672 567 (90,106)]  0.6%
4102 DONATIONS/REIMBURSEMENTS 1,827 55,000 8,074 (46,926)] 14.7%
4106 REFUNDS 6,000 106 (5,8904)]  1.8%
4109 OUTDATED/CANCELED WARRANTS 1,000 (1,000)] 0.0%
4113 RETURNED CHECKS (10) 150 {(10) (160)| -6.5%
MISCELLANEOUS REVENUES 2,221 152,822 8,736 (144,086)) 5.7%
TOTAL REVENUE 156,468 | 15,152,550 197,474 | (14,955,076)] 1.3%
RevExpAug10.xis
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SONOMA COUNTY LIBRARY
AUGUST 2010 FINANCIAL REPORT

EXPENDITURES
AUGUST FY 10-11 YEAR TO VARIANCE
ACTUAL BUDGET |DATE TOTAL| ENCUMBERE | {Over}/Under %

5900 VACANCY FACTOR (120,000) {120,000) 0.0%
5910 PERM POSITIONS 569,353 | 7,190,056 893,968 6,296,088 12.4%
5911  EXTRA HELP 54,953 512,502 101,440 411,062 19.8%
5920  RETIREMENT CONTRIB 5,705 35,824 9,095 26.729 26.4%
5923  PERS 81,214 | 1,049,859 129,462 920,397 12.3%
£§924  MEDICARE 7.811 94,284 12,415 81,869 13.2%
5925  DEFERRED COMP 4,859 44,212 7.781 36,431 17.6%
5930  HEALTH INS 126,848 | 1,176,592 214,128 962,463 18.2%
5931 DISAEBILITY INS 35,496 35,496 0.0%
5932  DENTALINS 13,351 167.576 25,120 142,456 15.0%
5933  LIFEINS {15) 8,128 (30} 8,158 -0.4%
5934  VISION INS 2.233 24,386 3.443 20,943 14.1%
5935 UNEMPLOYMENT INS 10,000 10,000 0.0%
5936  RETIREE HEALTH INS 74,034 530,000 87.511 442,489 16.5%
5940 WORKERS' COMP 14,221 205,629 107,507 98,122 52.3%

SALARIES/BENEFITS 964,568 | 10,964,544 | 1,591,840 9,372,704 14.5%
6040 COMMUNICATIONS 696 12,000 2,052 9,948 17.1%
6041 DATA LINES 4,132 66.000 7.426 58,574 11.3%
8043 ALARM SYSTEMS 1,295 10,000 2,341 7.659 23.4%
6045 TELEPHONE SERVICE 3,280 22,000 4,141 17.859 18.8%
6048 CELL PHONE SERVICE 95 2,000 180 1,820 9.0%
6049 UNCLAIMABLE COMM 50 50 0.0%
6084 JANITORIAL SUPPLIES 2,899 16,000 4,520 11,480 28.3%
6085  JANITORIAL SERVICES 16,764 161,500 16,764 144,736 10.4%
6103  LIABILITY INSURANCE 71.631 71,631 0.0%
6140 MAINT EQUIP-IT 45,740 175,000 45,740 129,260 26.1%
6152  MAINT EQUIP-PARTS 731 11,545 1,675 9,870 14.5%
6153 MAINT EQUIP-OUTSIDE 3.433 61,839 3,637 58,202 5.9%
6180 MAINT-BLDGS/IMP 4,512 54,000 13.075 40,926 24.2%
6186 MAINT-BLDGS/IMP SR 0 0 0 0 0.0%
6190 LANDSCAPE SERVICE 3,149 37,800 4,659 33,142 12.3%
6226  MAINT-BLDGS/IMP-PARTS 100 16,246 494 15,752 3.0%
6280  MEMBERSHIPS 450 10,000 1.627 8,373 16.3%
6401 OFFICE EXP-INVENTORY 1,721 40,000 2,201 37,799 5.5%
6410  POSTAGE 144 48,715 2,157 46,558 4.4%
6430 PRINTING SERVICES 573 45,536 583 44,953 1.3%
6452 PAPER STOCK 371 15,684 1,316 14,368 8.4%
6517 BRANCH NETWORKING 10,000 10,000 0.0%
6518 oCcLC 3,356 30,000 6.085 23.916 20.3%
6521 COUNTY SERVICES 131,116 131,116 0.0%
6540 CONTRACT SERVICES 81,151 156,226 82,088 74,138 52.5%
6553 ~ SECURITY SERVICES 5,816 66,000 5,816 59,184 8.9%
6570 CONSULTING SERVICES 15,000 15,000 0.0%
€589 PERMITS 274 274 0.0%
€610 LEGAL SERVICES 1,332 20,797 1,332 18,465 6.4%
6630 AUDIT/ACCOUNTING 5.850 26,190 6.850 19,340 26.2%
6631 BOOKKEEPING 1,573 22,500 2,362 20,138 10.5%
6800 PUBLIC/LEGAL NOTICES 1,000 1,000 0.0%
6820 RENT/LEASES-EQUIP 165 18,000 165 17.835 0.9%
6840 RENTS/LEASES-BLDG 1.842 12,000 2,763 9,237 23.0%
6880  FACILITIES EQUIPMENT 2,159 10,000 2,159 7.841 21.6%
6881 LIBRARY EQUIPMENT 142 37,738 332 37,407 0.9%
6882  GIFT EQUIPMENT 15,082 15,082 0.0%
6889  SOFTWARE 40 79,609 16,226 63,383 20.4%
6890 COMPUTER HARDWARE 115,000 115,000 0.0%
6891 SMALL EQUIPMENT-IT 3.414 45,000 4,404 40,596 9.8%
7000 LIBRARY & OTHER SUPPLIES 3.589 30,000 4,134 25,866 13.8%
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SONOMA COUNTY LIBRARY
AUGUST 2010 FINANCIAL REPORT
EXPENDITURES
AUGUST FY 10-11 YEARTO VARIANCE
ACTUAL BUDGET |DATE TOTAL| ENCUMBERE | (Over)/Under %

7020  SUMMER READING 3,493 25,967 8.893 17074 | 34.2%
7030 PROGRAMMING ADULT 550 12,228 925 11,303 7.6%
7035 PROGRAMMING JUVENILE 12,228 0.0%
7110,  PROF DEVELOPMENT 1,005 15,576 1,538 14,038 9.9%
7120 IN-SERVICE TRAINING 13,000 13,000 0.0%
7180 LITERACY PROGRAM 1,468 122,636 7.375 115,261 6.0%
7187 BKS/MTLS-VMISCL 925 70,000 1.024 68.976 1.5%
7190 BOOKS/MATERIALS 150,424 | 1,663,000 176,243 1,486,757 10.6%
7191 BINDING 10,000 10,000 0.0%
7301 COUNTY CAR EXPENSE 1,327 30,409 6.550 23,859 21.5%
7302 TRAVEL EXPENSE 7,500 7,500 0.0%
7303  MILEAGE & PARKING 4,826 €0,000 8.888 81,112 14.8%
7320  UTILITIES 38421 480,000 41,672 438,328 8.7%
7400 SO COINFO TECHNOLOGY 383 383 0.0%
SERVICES/SUPPLIES 404,948 | 4,241,006 502,412 0 3,726,366 11.8%

7910 CAPITAL LEASES 2,450 25,000 2,450 0 22,550 9.8%
OTHER CHARGES 2,450 25,000 2,450 i} 22,550 9.8%

8510 BUILDING IMPROVEMENT 300,000 300,000 0.0%
8560 EQUIPMENT 100.000 100,000 0.0%
8562 COMPUTER EQUIPMENT 85,000 85,000 0.0%
8570 FURNITURE/FIXTURES 30,000 30,000 0.0%
FIXED ASSETS 0 515,000 0 0 515,000 0.0%

9000 APPR FOR CONTINGENCIES 25,000 _ 0 25,000 N/A
TOTAL EXPENDITURES 1,361,966 | 15,770,650 | 2,096,702 0] 13,661,620 13%

RevExpAug10.xls

9/22110

£y



-

N

w

IN

()

~

oo

©

10

10

1"

12

13

14

##

18

SONOMA COUNTY LIBRARY

GIFTS AND DONATIONS REPORT
July 1, 2009- June 30, 2010

SOURCE OF FUNDS

DOCUMENT #9.1.4 (10.4.10)

Sonoma County

DONOR DESIGNATION Friends Library Corporate/ |\ orofit | Misc. gifts | Seduests & | TOTAL FOR
Foundation Business Major Gifts FISCAL YEAR

System-ChiIdren's $0.00 $25.00 $0.00 $0.00 $0.00 $0.00 $25.00
System-AII Other $0.00 $30,565.00 $0.00 $0.00 $320.60 $93,000.00 $123,885.60
History & Genealogy $3,500.00 $1,000.00 $0.00 $0.00 $892.71 $0.00 $5,392.71
Literacy $6,000.00 $270.00 $0.00 $0.00 $2,400.00 $0.00 $8,670.00
Central $10,500.00 $0.00 $0.00 $0.00 $1,929.73 $1,000.00 $13,429.73
Cloverdale $9,313.00 $10.00 $0.00 $0.00 $647.60 $358.27 $10,328.87
Guerneville $5,500.00 $25.00 $0.00 $0.00 $955.77 $0.00 $6,480.77
Healdsbu rg $9,725.00 $1,350.00 $0.00 $3,000.00 $653.87 $55,756.50 $70,485.37
Northwest $12,950.00 $0.00 $0.00 $3,000.00 $602.44 $0.00 $16,552.44
Occidental $575.00 $1,000.00 $0.00 $0.00 $42.09 $0.00 $1,617.09
Petaluma $45,825.00 $0.00 $0.00 $0.00 $610.57 $0.00 $46,435.57
Rincon Valley $10,650.00 $100.00 $0.00 $0.00 $1,417.68 $0.00 $12,167.68
Rohnert Park $74,215.70 $83.00 $0.00 $0.00 $1,008.15 $0.00 $75,306.85
Sebastopol $45,000.00 $0.00 $0.00 $0.00 $874.44 $0.00 $45,874.44
Sonoma $8,200.00 $1,040.00 $0.00 $0.00 $3,436.26 $0.00 $12,676.26
Windsor $10,224.80 $0.00 $0.00 $0.00 $495.06 $0.00 $10,719.86
Wine Library $0.00 $0.00 $0.00 $0.00 $26.00 $0.00 $26.00
TOTALS BY SOURCE $252,178.50 $35,468.00 $0.00 $6,000.00 $16,312.97 $150,114.77 $460,074.24
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SONOMA COUNTY LIBRARY
GIFTS AND DONATIONS REPORT

4th Quarter 09-10

SOURCE OF FUNDS

DOCUMENT #9.1.4 (10.4.10)

Sonoma County

DONOR DESIGNATION Friends | Library %OJS?,reast:/ Non-profit | Misc. gifts ?Aea‘?gfzt;ti‘ TSJ:;TF;R

System-ChiIdren's $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
System-AII Other $0.00 $1,000.00 $0.00 $0.00 $125.00 $0.00 $1,125.00
History & Genealogy $0.00 $0.00 $0.00 $0.00 $55.00 $0.00 $55.00
Literacy $0.00 $0.00 $0.00 $0.00 $1,580.00 $0.00 $1,580.00
Central $0.00 $0.00 $0.00 $0.00 $1,128.53 $0.00 $1,128.53
Cloverdale $1,100.00 $0.00 $0.00 $0.00 $31.22 $0.00 $1,131.22
Guerneville $5,500.00 $0.00 $0.00 $0.00 $640.48 $0.00 $6,140.48
Healdsburg $4,600.00 $0.00 $0.00 $3,000.00 $221.54 $0.00 $7,821.54
Northwest $0.00 $0.00 $0.00 $0.00 $156.36 $0.00 $156.36
Occidental $575.00 $0.00 $0.00 $0.00 $31.34 $0.00 $606.34
Petaluma $44,000.00 $0.00 $0.00 $0.00 $142.49 $0.00 $44,142.49
Rincon Valley $0.00 $0.00 $0.00 $0.00 $280.00 $0.00 $280.00
Rohnert Park $4,473.79 $83.00 $0.00 $0.00 $159.67 $0.00 $4,716.46
Sebastopol $15,000.00 $0.00 $0.00 $0.00 $288.48 $0.00 $15,288.48
Sonoma $0.00 $0.00 $0.00 $0.00 $968.00 $0.00 $968.00
Windsor $1,601.00 $0.00 $0.00 $0.00 $67.43 $0.00 $1,668.43
Wine Library $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTALS BY SOURCE $76,849.79 $1,083.00 $0.00 $3,000.00 $5,875.54 $0.00 $86,808.33




5 Agenda |tem
. , Commission Regular/Special Agenda
SONOMA I nfor mation/Action Mesting Date M esting Item No.
w Discussion 10.4.10 Regular Meeting 9.2
LIBRARY
SUBJECT

Draft Commission Meeting Schedule for 2011

PURPOSE OF DISCUSSION

To review the draft and provide direction to staff.

BACKGROUND

In 2010, if a holiday fell on the first Monday of a month, the Commaission met on
the second Monday. Because the holiday creates problems getting the agenda
packet ready to mail for the following week, we are asking the Commission to
consider meeting on the Wednesday after the first Monday if the first Monday is a

holiday.

FUTURE BOARD ACTIONS

Approve Commission calendar for 2011

FISCAL IMPACT

POLICY ISSUES

ATTACHMENTS




DOCUMENT #9.2.1 (10.4.10)

Tentative For Discussion

Sonoma County Library
LIBRARY COMMISSION 2011 MEETING SCHEDULE

DAY DATE TIME MEETING LOCATION
Monday January 03 7:00 p.m. No Meeting
Tuesday 9:30 a.m. 'g%%ﬂ'aéﬂzzttiwofkgoiog' TBD
Tuesday | February15 | 9:30 am. FY 2\?\/102;(28?]2):) ggdget TBD
Monday March 7 7:00 p.m. Regular meeting Central
Monday April 4 7:00 p.m. Regular meeting Central
Monday May 2 7:00 p.m. Regular meeting Central
Monday June 6 7:00 p.m. Regular meeting Central
Wednesday July 6 7:00 p.m. Regular meeting Central
Monday August 1 7:00 p.m. Regular meeting Central
Wednesday | September 7 7:00 p.m. Regular meeting Central
Monday October 3 7:00 p.m. Regular meeting Central
Monday November 7 7:00 p.m. Regular meeting Central
Monday December 5 7:00 p.m. Regular meeting Central

Document #9.2.1 (10.4.10)_Draft Commission Meeting Schedule 2011 .doc




5 Agenda |tem
Information/Action Commission Regular/Executive | Agenda
SONOMA M eeting Date M eeting Item No.
COUNTY Action 10.4.10 Regular 10rev
LIBRARY
SUBJECT

Library Advisory Board Appointments

RECOMMENDED ACTION
APPOINT by resolution.

DRAFT MOTIONS

e I MOVE, BY RESOLUTION, THAT THE SONOMA COUNTY LIBRARY
COMMISSION APPOINT to the vacant position on the
Healdsburg Regional Library Advisory Board for a term ending June 30, 2014.

e I MOVE, BY RESOLUTION, THAT THE SONOMA COUNTY LIBRARY
COMMISSION APPOINT to the vacant position on the Santa
Rosa Libraries Advisory Board Position for a term ending June 30, 2014.

e I MOVE, BY RESOLUTION, THAT THE SONOMA COUNTY LIBRARY
COMMISSION APPOINT to the vacant position on the
Rohnert Park-Cotati Library Advisory Board Position for a term ending June
30, 2014.

BACKGROUND

The following appointments are ready to be made:

e Healdsburg Library Advisory Board, Vacant Position. Term expires June 30,
2014.

e Santa Rosa Libraries Advisory Board, Vacant Position. Term expires June 30,
2014.

e Rohnert Park-Cotati Library Advisory Board, Vacant Position. Term expires
June 30, 2014.

FUTURE BOARD ACTIONS
None

FISCAL IMPACT
None

POLICY ISSUES
None

ATTACHMENTS
None
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